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MESSAGE FROM THE CEO

Dear Friends:

We are pleased to present our 2018
SPEED Report, an update on our
Environment, Social and
Governance goals and the first to
be published within the framework
of the Global Reporting Initiative
(GRI) Standards, an internationally
recognized sustainability reporting
methodology.

We have named the report “Creating Value and Giving
Back,” a phrase which is also GeoPark’s corporate motto
and the core principles we strive to live up to every day.

This report follows the GRI guidelines as a way to reach
out to and engage with a broader group of stakeholders.
Those familiar with the metrics of our in-house SPEED
value system and our long-term commitment to develop a
successful and sustainable operation, will recognize the
track record and the initiatives documented here.

Sixteen years ago, we set out to build the leading
independent Latin American oil and gas explorer and
producer. We laid out an ambitious and exciting vision for
our Company which we knew could only be met if we
aligned our business goals with our values and
responsibilities.

At GeoPark we believe that developing safe energy
sources is one of the most vital and rewarding
undertakings today. Energy is the essential building block
for the betterment of individual lives and societies. This is
particularly true of Latin America, where energy use and
economic growth are strongly correlated and will
continue to be so for decades to come.

Energy demand in the region, according to the
International Development Bank (IDB), will grow by more
than 80% through 2040. And, although extraordinary
technologies are being developed to open up new and

renewable energy sources, for many generations to come,

the biggest, most reliable, most convenient and most
economic energy source will continue to be oil and gas.
GeoPark was built to find and contribute to this energy
source.

4 GeoPark

Central to our values, our strategy and our success, has
been balancing our fundamental purpose with the impact
of our work and the broadening demands of society.

From day one we set in motion an integrated value system
we called SPEED which stands for: Safety, Prosperity,
Employees, Environment and Community Development.
SPEED contains the foundational seeds of our Company,
and has enabled us to attract the best talent, be a partner
of choice, a good neighbor, and continually aspire to be
better and go higher.

SPEED drives our behaviors and defines our character. It
is a living value system that empowers our people and
shapes every new initiative that we undertake.

The SPEED acronym represents the key integrated and
reinforcing components of our organization. These are:

o S for Safety: We are committed to ensure that everyone
will return to their families safely and in good health every
day. As with any enterprise - and especially with the
complex, sometimes isolated and operational nature of oil
and gas - the first priority must be to keep everyone free
from injury and harm.

e P for Prosperity: We are managed with the clear
objective of achieving sustained economic success. Only
an ethical and financially healthy company, that is run with
transparency and the highest standards of governance,
can grow consistently and create long-term benefits for
shareholders and stakeholders.

e E for Employees: We are building a safe, stimulating
and rewarding workplace. We believe all employees have
the right to share in the success of the Company and the
opportunity to grow professionally and lead. We know that
the company that is able to attract, train and retain the
best people will always have a competitive edge.

e E for Environment: We work hard to minimize the
impact of our projects on the environment. We will apply
all available tools to make this possible and adjust
operations where necessary. As our footprint becomes
cleaner and smaller, we know that more areas and



opportunities will open up for us to work in. Our long-term
success requires us to fit comfortably in our natural
surroundings.

oD for Community Development: We want to be
welcomed by the communities where we operate, and
become the preferred neighbor and partner by creating a
mutually beneficial exchange. We are grateful for the
opportunity to work among other people’'s communities
and are committed to learning about and listening to our
hosts. We understand that unlocking valuable local
knowledge is an advantage for our projects - and if our
efforts enhance local goals and customs, we will be
invited to do more.

Simply put, if we are unable to succeed in each of these
interdependent areas, our overall success and ambitions
will not be realized. But, if we are the true performer, the
safest and best place to work, the preferred neighbor, and
the cleanest operator, our future will be bigger, better and
more secure.

We invite you to review our 2018 SPEED Report which
contains further detail on our everyday activities.

Some additional 2018 highlights include being awarded for
the “Best Social Practices in the Energy Industry” by the
Colombian government for our Social Conflict Prevention
Program. GeoPark’s model for community engagement
was selected among 107 different initiatives by a panel
composed by representatives from the United Nations as
well as Colombian authorities.

Also in Colombia, our Environmental Management System
which identifies and mitigates environmental risks, was
successfully re-certified this year to the 1ISO 14001:2015
standard.

In Perd, we signed a landmark agreement with the
Smithsonian Institution, one of the world’s most renowned
scientific entities, to evaluate and guide us on how to
avoid, minimize and restore impacts on the biodiversity in
the area of influence of the Morona Project.

The flowline connecting our Llanos 34 block to the
Oleoducto de los Llanos (ODLJ, one of Colombia’s main
pipelines, was readied in 2018 to go fully operational in
2019 to deliver a reduction of over 3,600 tons in CO,
emissions which were previously generated by on-the-
road transportation of crude oil.

All our achievements were possible by the courage, the
commitment and the professionalism of our more than
450 employees, 100% of whom are shareholders of the
Company and who have the opportunity to contribute,
grow and participate in our success.

As always, we welcome your feedback on this report and
any suggestions you may have to help us continuously

improve and learn more about addressing these
important and valuable issues.

Thank you and my best,

oy

James F. Park
CEO
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OUR SUSTAINABILITY
REPORT

At GeoPark, we are committed to communication, dialogue and providing relevant and
timely information on our actions, all essential tools for a transparent relationship
with our stakeholders. In that framework, we present our 2018 Sustainability Report
in accordance with the most recent Global Reporting Initiative (GRI) Standards.

This report has been prepared in accordance with

the GRI Standards: Core option and covers the period
between January and December 2018. It relates to

our operations in Colombia, Peru, Brazil, Chile and
Argentina. The preparation of the report was based on
compliance with the principles for defining the content
and quality proposed by the GRI Standards and, although
it was not subject to an external verification process,
it was validated by GeoPark’'s internal control systems
and was directly monitored by the management team,
ensuring its integrity and credibility. The document
does not restate facts or information, nor does it have
fundamental differences from earlier editions, as it is
the first to be published under the GRI methodology.

To prepare the document, we considered the impacts of
our decisions and operations, and the way that they affect
our stakeholders. We also considered the way in which we
respond to shareholder expectations over time.

Our report is presented in six chapters that show
GeoPark’s management of our key sustainability themes.
The first chapter presents the organization, its business
model and its value proposition, the GeoPark culture,
corporate governance, the Ethics and Compliance
Program, progress in matters of Human Rights and the
framework of corporate communications and dialogue
with stakeholders. In the following five chapters we
present our SPEED value system, concentrating on the
following main areas of sustainability: “S” Safety, "P”
Prosperity, “"E” Employees, "E” Environment and "D”
Community Development. Under each of these principles
we detail our key actions and commitments.
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Material sustainability topics

We first defined our material sustainability topics in 2017,
using three main steps:

First, we carried out a self-evaluation and identification
process, which we analyzed quantitatively to establish
the relevant materiality topics for the Company, with

the aim of linking them to our value system. Second, we
conducted a workshop with the GeoPark senior team,
whose members discussed and decided the topics that
could potentially be reported. Following this exercise,
we developed a series of interviews and focus groups
with managers and coordinators from different areas,
who helped us adjust the materiality and identify our key
performance indicators (KPls). Finally, through additional
focus groups and interviews, we collected information
from social leaders in our Tauramena operations area
as well as municipal government representatives from
Villanueva and Tauramena, in Casanare department
(Colombial, who described the matters relevant to their
municipalities and complemented our definition of
material topics.

This report addresses 23 categories within GeoPark’s
materiality and connects them with the five components
of our SPEED value system: Safety, Prosperity,
Employees, Environment and Community Development.

SAFETY

MATERIAL TOPIC

Safety and health management
Safety and health training
Road safety

PROSPERITY

MATERIAL TOPIC
Financial performance
Operations optimization
Reserves management
Supply chain management
Stakeholder relations
Legal compliance

EMPLOYEES

MATERIAL TOPIC

Employee development and training
Hiring policies and personnel turnover
Performance evaluation

Employee benefits

ENVIRONMENT

MATERIAL TOPIC

Supply chain environmental performance
Integrated water resources management
Energy efficiency

Emissions management

Waste management

Biodiversity protection

COMMUNITY DEVELOPMENT

MATERIAL TOPIC

Community development

Citizen participation

Social risk assessment

Relationship with indigenous communities

SPEED Report / ESG 2018




Our SPEED / ESG performance in numbers

2018

©

GeoPark

Person/hours worked

8,207

Safety inspections

2,116,975

Barrels of oil produced and transported
without third party incidents

497

Emergency simulations contemplating
100% of vulnerability scenarios

37,045

Risk analyses

[ERO

Fatalities

2,998

HSE training sessions

0.42 LTIR

Lost Time Incident Rate

*Monetary values expressed in dollars.

7P reserves

Net production

Revenue

Adjusted EBITDA

Wells drilled

Accumulated production in 2018

CAGR in oil and gas production

CAGR in 2P net reserves

Operating costs

Share price increase in 2017 and 2018. Best
E&P sector performance on the New York Stock
Exchange (NYSE)



Tir

408

Direct employees

100%

of employees are GeoPark
shareholders

L4%

of our management team
are women

J

of our 4 country managers
are women

90%

of our employees trained and/or
refreshed their skills

100%

of our male and female employees
returned to work after parental leave

0.87%

Voluntary rotation rate

113

Engineers, geologists and geophysicists

134

Employees assumed new
responsibilities

[ERO

Environmental fines/sanctions

0.13

Barrels of oil spilt for every
million barrels produced

H9%

Reduction in the water footprint in
Colombia 2014-2018

150 14001

Certification won in Colombia

100%

Environmental licenses/
permits approved

12.79 kg coe/Bbls

Carbon footprint in Colombia, 47%
less than the hydrocarbons sector
average

222

Participation meetings with 3,559
neighbors in our operating areas

[ERD

Interruptions to operations of business units
because of social incidents

+$7 MM

in social investment

90%

Effectiveness in responses to complaints
made by our stakeholders

18,194

Beneficiaries of social programs

$40.360

Investment in the University
Scholarships for Women Program

$35.6 MM

Contracted with 80 local suppliers
in Colombia

SPEED Report / ESG 2018 9




GEOPARK

We are a leading independent Latin American oil and gas explorer, operator and consolidator with operations
and growth platforms in Colombia, Peru, Argentina, Brazil and Chile.

Over a period of 16 years, through operational excellence 2018, with a 31% increase in our production, a 15%

and responsibility, we have created a portfolio of assets in increase in our 2P reserves and an 88% increase in our
five countries, with more than 5 million acres in 25 blocks*  adjusted EBITDA.

in 9 basins. Our solid track record was again confirmed in

131% 115% 188%

In our In our 2P In our
production reserves adjusted
EBITDA

GeoPark is a company designed for the long term. Year
after year we have improved our record of production,
reserves and value growth, while mantaining the highest
environmental, social and safety standards, regardless of “We at GeoPark have always been aware
of the challenges of the environment

in which we work, and over the years

we have understood these to be
opportunities for improvement. They
have allowed us to set new standards
for success and inspired us to set new

the economic or political context and the volatility of the
industry itself. Our portfolio includes a diverse array of
projects, all of which are run by highly qualified local
teams with considerable international experience. To
capture our ambitious value proposition, we have always

invested in our manpower. We have consciously and goals. Our 2018 performance is proof
deliberately attracted and trained one of the most we continue to build on our production
competent teams in the region, which ensures adequate capabilities, the growth of our net
development of energy resources following high-quality reserves, the strong ties to our partners
standards in the subsurface and above the ground. and allies, and the steady improvement

of the environment in which we
operate.”

Andrés Ocampo

*Includes blocks that are not subject to any regulatory EFO
approval at December 31, 2018 (20 F).
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Our objective, where
we are going:

To be the leading and independent
Latin American oil and gas company.
In other words, we mean an action-
oriented, tenacious, responsible

and committed company with the
best assets in oil and gas that

create value to its shareholders.

We have ambitious goals and we

wish to create a large-scale company,

with production of 100,000 boepd
by 2020, with assets and growth
platforms across Latin America.

Our essence,
why we exist:

We are a company based on the
conviction that energy is the
fundamental factor for human and
economic progress. “Creating
Value and Giving Back” defines our
essence, our purpose, because as a
Company we intend to leave a legacy
to our collaborators, shareholders,
partners, communities and anyone
who is part of our value chain.

4 .:.I"' Jﬂi"“ X
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Our growth in 2018

Operating revenues

Permanent staff

$601,161 2018 458 2018
$ 330,122 2017 405 2017
thousand dollars

$256,492 2018 $330,556 2018
$ 78,996 2017 $175,776 2017
thousand dollars thousand dollars

;rage daily production R_eservelePl

36,027 2018 183.7 2018
27,586 2017 1592 2017
boepd mmboe

b 2018 25 2018
h 2017 24 2017
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Partners

We continuously add to our portfolio projects that
consolidate our growth and allow us to attract and retain
the best people, be responsible neighbors, and become
the best partners in the regions and countries where we
operate. We work with strategic partners, which include
the leading national oil companies in Latin America such
as Petrobras (Brazil), YPF (Argentina), ENAP - Empresa
Nacional de Petroleo (Chile] and Petroperu (Peru). In
February 2018, we started a new long-term strategic
association with ONGC Videsh, the international arm of
India’s national oil company, to jointly build a large-scale,
economically-profitable and risk-balanced portfolio of
assets and operations across Latin America.

We also have local partners in all our operating areas,
with whom we develop joint projects, and we actively
participate in different sector development projects such
as national oil and gas, mining and energy associations,
chambers of commerce, work groups, foundations,
universities and others.

“Our work with GeoPark has aimed

to promote best practice within the
framework of the company’s own activities
and in the hydrocarbons sector in general.
This has allowed the implementation

of stronger activities, which include
Territorial Hydrocarbons Strategies

with different strategic partners such

as authorities and communities. This
enables the Company’s good policies

to be seen, making its impact on good
stakeholder relations evident. This was
why GeoPark was acknowledged by the
ANH in 2018 as the mining and energy
sector company with the best social
policies for conflict prevention.”

Adriana Chisaca

Projects VP at the National
Hydrocarbons Agency (ANH),

Colombia o W g

Certificates and acknowledgements

1S0 14001:2015 Certification for
the activities within GeoPark's
Environmental Management
System in Colombia.

Verification process of greenhouse
gases, GHG, based on the NTC-
IS0 14064 - 3:2006 standard for

measuring and reporting emissions.

Certified by the Ministry of Health
in Magallanes, Chile for having a
Healthy Work Environment.

Award from Colombia’s National
Hydrocarbons Agency as the
mining and energy sector company
with the best social policies
for conflict prevention.

GeoPark, ranked N°1 in fulfilling
the “Buy from Neuquen” Law (Law
3032), which states that hydrocarbons
and mining companies operating in
Neuguen province [Argentina) should
give preference to Neuquen suppliers
when purchasing goods and services.

SPEED Report / ESG 2018
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BUSINESS MODEL

AND VALUE PROPOSITION

With a focus on our goals and missions, we reach our objectives through a business model that reflects
our strategy and our way of doing things, and which is based on five core elements.

Explorer

ﬁ Operator

@ Consolidator

Risk and economic management

Culture

14 GeoPark

1

Explorer

We have the ability, experience,
methodology and creativity to find
and develop oil and gas reserves in
the subsurface, based on the good
science, economics and ability to
take the necessary managed risks.
We have a technical oil and gas
exploration team that is a leader in
Latin America, and has more than 25
years' experience.

2

Operator

We are innovative, profitable,
solution-oriented operators,

with proven execution capacity.
We have the ability to execute in

a timely manner and the know-
how to profitably drill, produce,
transport and sell our oil and gas
and at a low price - with the drive
and creativity to find solutions,
overcome obstacles, seize
opportunities and achieve results.

We continuously strengthen

our safety and environmental
management and design flexible
work programs that can be
adapted to market conditions.




Drilling success rate

70+% 90+%

250 wells Llanos 34

Exploration and development

$3.6 /b $3.9 /hoe

Consolidated

Oil and gas discovered

300+ mmboe  285%

2P gross 2P 2018 IRR?

OPEX®

$8 /boe

Consolidated

$4 [boe

Llanos 34

Well drilling and put on
production costs

~$3.5 mm/well

Llanos 34

Operated production

70,000+ boepd

Gross

b 9

Countries
basins

Hydrocarbons

1 Estimated by dividing total capital expenses by aggregate 2P reserves (based on D&M 2018).

2 Reserve-Replacement Ratio.
3 12M2018.

700-1,300 mmboe

Exploration
resources

3

Consolidator

We have the ability to assemble the
right balanced portfolio of upstream
assets in the right basins in the right
regions, with the right partners

and at the right price, coupled with
the vision and skills to reshape and
improve the different environments.

Our technical focus is proactive and
conservative, with a long-term vision
to develop positions in specific basins
with proven hydrocarbons and stable
infrastructure and regulation.

4

Risk and economic management

The ability to consistently grow

and build value through effective
planning, balanced work programs,
cost efficiency, dependable access to
capital, and reliable communications
with our shareholders. It's also the
ability to identify and mitigate the
risks between the subsurface and
what's above the ground (financial,
organizational, market, partners and
shareholders, social, regulatory and
political) to improve our economic
value through financial management.

We apply methodologies to ensure
capital is assigned to those projects
that generate the greatest added value.

3]

Culture

Our commitment is to build a
performance-driven and trust-based
culture that values and protects

our communities, employees,
environment and shareholders to
underpin and strengthen our long-
term plan for success. Our culture

is based on our integrated value
system known as SPEED, and it is

at the core of everything we do.

SPEED Report / ESG 2018 15




Value proposition

Our main competitive strengths:

111 INERLOREE

PEOPLE
Proven capabilities across
full E&P value chain

UPSIDE
Organic exploration and new
acquisition growth projects

(|22

\

TRACK-RECORD
16 year continuous operational
and financial growth

VALUE
Proven oil and gas assets with
2P NAV of $1.8 billion
($29/share]

/\.

PLATFORM
Unique long-established high-impact risk-balanced asset
and operating base across Latin America

SELF-FUNDING
Cash flow pays for building
the business

\

OUR OPERATIONS

We have assets and growth platforms in Colombia,
Brazil, Chile, Argentina and Peru. We are focused on
Latin America, because it is one of the regions with the
highest oil and gas potential in the world.

Historically, most of the land rich in hydrocarbons
deposits in Latin America has belonged to state
companies. This has created an opportunity for
smaller and more agile companies such as ours to
build a long-term business, supported by one of the
most experienced and qualified teams of geologists,

geophysicists and engineers in the sector.

16 GeoPark

In 2018, we produced a net average of 36.0 mboepd -
79% in Colombia, 8% in Chile, 5% in Argentina and 8%
in Brazil -, of which 85% was oil. At August 31, 2018,

we were the third largest oil operator in Colombia,
where in the Llanos 34 block we were responsible for
the largest oil discovery in the last 20 years. We are

the largest private oil and gas operator in Chile, and

we have partnered with Petrobras in one of the largest
gas-producing fields in Brazil. We have also partnered
with Petroperu to operate in Peru, and in March 2018 we
expanded our activities in Argentina with the acquisition
of three blocks in the Neuquen basin.




Colombia Brazil
Blocks Blocks
0.24 0.07
Acres (mm) Acres (mm)
111 3
2P reserves* 2P reserves*
790/ (mmboe) 80/ (mmboe)
0 0
of totalGeQPark 28_545 oftotalGeanrk 2_925
production Average daily production Average daily
production (boepd) production (boepd)
;ile Eentina
Blocks Blocks
0.81 2.2
Acres (mm) Acres (mm)
9 25 14
2P reserves* b 2P reserves*
N (mmboe) (mmboe)
8% @ 5%
0@ 0
of totalGeoPar 2,722 of total GeoPark 1|835
production Average daily production Average daily
production (boepd) production (boepd)
We are a qualified operator ;u
and we meet all requirements
made of us in the five countries ’]
in which we operate. Block
19
Acres (mm)
30

*DeGolyer and MacNaughton (D&M). 2018.

7P reserves*
(mmboe)

SPEED Report / ESG 2018
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Colombia

Since we started working in Colombia in 2012, we have Llanos 34 is a highly attractive, low-risk and low-cost
achieved constant growth in our oil production and proven  block that gives a profitable large-scale production
reserves, in a country which we think is one of the most base, even in times of low oil prices. Thanks to our local
attractive hydrocarbons geographies in South America. team’s experience, net finding and development costs in
This result is due to the successful exploration and 2018 were only USD 2.9 / boe (2P). Our return on capital
development activities that we have started in our Llanos in Llanos 34 is highly profitable. In a constant effort to

34 block, which at December 2018 represented 95% of our  lower costs and improve netbacks, we built a new 30km

production and 97% of our proven reserves in Colombia. flowline to connect Llanos 34 to the main infrastructure
of Colombia’s Oleoducto de los Llanos pipeline, which will
start operations in early 2019.

Finding and development

costs 2018
“We closed another year with a strategic focus on
U S D 2 9 our activities and a clear decision to develop our
- people, the most important asset that we have in
GeoPark. In 2018 we reached milestones that keep
boe [ZP] giving us interesting challenges and invite us to
keep focusing on doing it big!”

Marcela Vaca
Colombia Director

o
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Peru

Because of our proven operational, environmental and
community track record, in October 2014 we were chosen
to partner with Petroperu and we signed an agreement
to expand our presence in the country through the
acquisition of the Morona block in the Maranon basin,
with a 75% stake. Given that it is a critical project for
Peru, we are actively committed to community and
federation members in the area of direct influence. We
have worked with them and with relevant authorities in
the preparation of an Environmental Impact Study that
was submitted for evaluation in 2018. Furthermore,

the Smithsonian Institution from Washington, DC has
partnered with GeoPark to study and monitor biodiversity
in the operations area.

Brazil

The operation in Brazil has an attractive oil and gas
geography. For us, it is a strategic base with totally
developed and secure assets, and which produces cash
flow. We have a non-operating stake in the Manati field,
one of the biggest in Brazil, and 7 exploration blocks in
proven hydrocarbons basins (Potiguar, Recéncavo and
Sergipe Alagoas). GeoPark is currently preparing to drill
a new exploration well in the Recdncavo basin. In Brazil,
we have also identified attractive opportunities in offshore
hydrocarbons, and we are working with Petrobras in its
ongoing efforts.

“2018 was a year in which the persistence,
transparency and, of course, professional quality of
our colleagues was proved hour by hour, day by day.
The Morona Project, identified as national interest
and world-class, is consolidating safely, solidly and
through all the direct and indirect participants’
strength.”

Barbara Bruce
Peru Director

“In 2018 our production was in line with anticipated
results, which drives us to strengthen our links
with our partners in Manati and to keep promoting
operational optimization. We did a lot in 2018 but
we know there’s a lot more heart, courage and
commitment for this year to be the beginning of a
new dawn.”

Livia Valverde
Brazil Director
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Chile

GeoPark is the largest private oil and gas producer in
Chile. Since 2006, our operation has grown to become a
solid business with current production of approximately
2,722 boepd (71% gas, 29% oil). Qur 5 blocks are in the
provinces of Ultima Esperanza, Magallanes and Tierra
del Fuego in the Magallanes basin, a proven oil and gas
production area. At December 31, 2018, the Magallanes
basin accounted for all of Chile’s oil and gas production.
Although the basin has been in production for more than
60 years, it has had relatively little development. In 2018,
we discovered the Jauke gas field in the Fell block, which
is part of the large Dicky geological structure and has

potential for multiple drilling opportunities. Some of them

will be undertaken in 2019.

Argentina

We continue to strengthen our position in Argentina,
where we have a proven history of exploration success.
In March 2018, we bought a 100% operating stake in
three new blocks (Aguada Baguales, EL Porvenir and
Puesto Touquet) in the heart of the Neuquen basin,
with production, development, exploration and the
potential for non-conventional resources. Apart from
its attractive potential, this acquisition fits well with our
existing platform in Argentina as it represents future
opportunities for cost savings and operating synergies.

We also partnered with YPF, Argentina’s national oil
company, in the Los Parlamentos block, a large high-
potential block in the Neuquen basin, with conventional
and non-conventional perspectives.

“We started 2018 with a clear objective:
to build the team in Argentina-Chile to
consolidate a growth platform that is
supported by the great experience and
knowledge that we have on basins in
these two countries. Today we can say
that we have a solid and robust work
team that is on a level with the projects
that lie ahead.”

Alberto Matamoros
Argentina and Chile
Director




GEOPARK CULTURE

Our culture is unique and it reflects itself on everything we do. It is revealed mainly through our people’s
human touch and passion. Our culture is based on trust since we believe in each other and we know that
we will strive to do the right thing, in the best way and at the right time. We are committed to work with
professionalism and integrity, pursuing equity and transparency in every action.

At GeoPark, we prioritize teamwork, based on the
freedom to give an opinion, to be heard, and to make
space for creativity and innovative ideas. We stand out
because of our agility, how we adapt to change and our
courage to face challenges. We assume necessary risks,
based on our scientific knowledge and experience, which
allow us to keep building for the long term. We face
obstacles with perseverance and we constantly improve.

AT

Our culture is reflected in the diversity of inputs

that each member of the Company draws from their
idiosyncrasies, profession and experience. We favor
multiculturalism, out of our conviction that Latin America
not only has large hydrocarbon resources, but also
excellent professionals. We seek to ensure generational
breadth by integrating young people, who will boost the
sustainability of our business and continue our legacy.
We are all recognized for our capabilities, and diversity

is the result of everything we do to achieve success.

“Our culture is based on trust. This is
the key to our success and is what has
enabled us to grow, trusting in the team,
in the communities where we operate,

in suppliers, in our partners, in our
shareholders and in all our surroundings.
At GeoPark we have a culture that is
enriched by the diversity of every country
in which we operate, by the input of the
best professionals and by the human
quality of every man and woman that is
part of the greater GeoPark team.”

Agustina Wisky
Capacities and Culture
Director
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QOur principles

DO IT

NOW

Plan properly, then act - with
passion, energy, persistence
and despite uncertainties.

DO IT
BIG

Build for the long term. Be
bold and envision what could
be. Success can be unlimited
and winning does not mean
another’s loss. Understand
the big picture and seize the
challenges we are given.
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DO IT

RIGHT

Conduct all affairs lawfully

and with integrity, pride and
personal responsibility. Measure
information and report results
accurately. Excel in safety and
environmental practices.

DOIT

BETTER

Challenge the status quo.
Create and embrace change.
Our failures can be the path
to unexpected solutions. Seek
and use the best knowledge
and unleash the team’s
potential. Improve every day.

DOIT
EFFICIENTLY

Do more for less. Complete each
job fully and on time. Focus on
quality, eliminate waste and avoid
bureaucracy. Spend each dollar
wisely and as if it comes from
your own personal pockets.

DOIT FOR EACH

OTHER

Trust and support one another.
We own the business together
and we all own the results. Listen
and give the opportunity to those
above and below. Recognize and
be thankful for our success.



Innovation culture

At GeoPark, innovation is promoted by our culture, which Our focus for managing innovation is based on

is why we are convinced that we can all innovate, change empowering our culture (promote, communicate, train),
suppositions into questions and understand failure as encouraging in everyone an “innovation mentality”,
pre-success. An innovation culture allows us to produce developing collaboration between departments,

more oil and gas, lower costs, improve our HSE and promoting fast start projects (“sowing innovation”],
operations management, anticipate and adapt to change, adopting new technologies and methodologies,

and survive and prosper exponentially. committing with other companies / institutions and

developing new solutions with partners, improving
and learning from success as well as failure.

“Innovation is at the core of GeoPark’s culture,
and this enables us to be fast in our decision-
making, nimble introducing change, and bold
about testing solutions outside our comfort
zone. As the pace of change continues to
accelerate, the only way to survive and remain
relevant is to innovate continuously.”

Ignacio Mazariegos
Performance Manager
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CORPORATE GOVERNANCE

GeoPark structure

GeoPark Limited is a company incorporated in Bermuda
and listed on the New York Stock Exchange (NYSE]. Its
legal and regulatory framework is therefore defined

by the law of Bermuda and the regulation of the NYSE
and the Securities Exchange Commission; as well as

the Sarbanes-Oxley (SOX] Law, which has different
guidelines for reporting, compliance and internal control.

Our Board directs and monitors
the company in accordance with
a framework of controls, making
it possible for risks to be
assessed and managed through
clear procedures, lines of
responsibility and delegated
authority.
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Our operations are carried out through subsidiaries in
Colombia, Peru, Chile, Argentina and Brazil, and align
with local legislation. The GeoPark Group is committed

to the strict adherence to this legal and regulatory
framework, as well as to the implementation of Corporate
Governance best practice for the Company to keep
operating profitably, responsibly and respectfully.

Our management team directs our sustainability strategy,
which is guided by our integrated value system, SPEED,
and guarantees compliance of our goals and objectives.

Board

Our Board meets regularly, at least four times a year

in person, and is responsible for setting our strategic
objectives, ensuring that the necessary resources

are in place to achieve them, and reviewing our
management and financial performance. Our Board
directs and monitors the company in accordance with

a framework of controls, making it possible for risks to
be assessed and managed through clear procedures,
lines of responsibility and delegated authority. Our Board
is also responsible for establishing our core values

and standards of business conduct, and for making
sure that these, together with our obligations to our
shareholders, are understood throughout the company.



All of our directors are elected annually by majority vote
at the Annual Shareholders Meeting. The Board is made sectors of the industry and the market, which
up of eight members, of whom four are independent as makes them a highly prepared team to direct
defined by the independence criteria of the NYSE and SEC.  the interests and strategy of the Company.

Our directors have solid experience in different

Gerald
0’'Shaughnessy

Executive Chairman
and Co-Founder of the
Company in 2002
(USA)

Juan Cristobal
Pavez

Non-executive Director
(Chile)

Pedro E.
Aylwin Chiorrini

Director of Legal and
Corporate Governance
(Chile)

James F.
Park

CEO and Co-Founder
of the Company in 2002
(USA)

Carlos
Gulisano

Non-executive Director
(Argentina)

Jamie B.
Coulter

Non-executive Director
(USA)

50% of our directors are
Independent Directors
according to the NYSE and
SEC independence rules.

Robert A.
Bedingfield

Non-executive Director
(USA)

Constantin
Papadimitriou

Non-executive Director
(Switzerland)
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Committees

Our Board has established and delegated specific
responsibilities to the committees described here:

Tt

et

Audit Committee

The Audit Committee is made up of
three independent directors,
according to the NYSE and SEC
definitions of independence. It helps
the Board in supervising the financial
results of the Company, as well as its
accounting processes and financial
information. The Committee reviews
the Company’s interim and annual
financial results and recommends
their approval to the Board. In this
way, the Audit Committee monitors
the independence, qualifications,
remuneration and procedures for
appointing, resigning and removing
external auditors. The Audit
Committee also carries out a central
role in the supervision of the
Company’s risk management,
internal control and compliance
policies, effectiveness practices and
threats, and cybersecurity.

Tt

Compensation Committee

The Compensation Committee is
made up of three directors and its
main responsibilities are to review
and recommend to the Board the
remuneration of the executive
director and the stock-based
incentives plans.
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Nomination Committee

The Nomination Committee is
made up of four directors and its
responsibilities include reviewing the

size, structure and composition of the

Board and Committees, and
reviewing Corporate Governance
processes and structures. This
Committee considers succession
planning, identifying adequate
candidates for the Board and the
management of vacancies as they
arise.

Teee

Technical Committee

The Technical Committee is made up
of three directors and the
Operations Director. Members of the
Technical Committee have the
technical experience in the oil and gas
industry to manage the committee’s
business and agenda. Its
responsibilities include the
supervision of technical studies,
property evaluations and proposals
for the Company to acquire new
properties and/or to withdraw from
existing ones; review project plans;
review the annual reserves report and
the Company’s environment, safety
and security programs; and provide
an ideas and solutions forum for key
technical staff within the company.

Disclosure Committee

The Disclosure Committee’s
responsibilities are to review and
approve protocols related to the SEC,
review presentations to analysts,
investors and ratings agencies, and
establish controls and procedures
for communication with investors.

Senior Management

Our senior management team has
extensive experience in the oil and
gas industry and a proven technical
and commercial performance
record in onshore fields, as well

as complex projects in Latin
America and around the world.



Name Position Age With the Company since
James F. Park Chief Executive Officer and Director 63 2002
Andrés Ocampo Chief Financial Officer 41 2010
Pedro E. Aylwin Chiorrini Legal & Corporate Governance Director 59 2003
Augusto Zubillaga Chief Operating Officer 49 2006
Rodolfo Martin Terrado Operations Director 44 2018
Alberto Matamoros Argentina and Chile Director 47 2014
Livia Valverde Brazil Director 41 2013
Adriana La Rotta Connections Director 56 2018
Béarbara Bruce Peru Director 62 2017
Marcela Vaca Colombia Director 50 2012
Carlos Murut Reserves and Development Director 62 2006
Salvador Minniti Exploration Director 64 2007
Horacio Fontana Drilling and Repairs Director 61 2008
Agustina Wisky Capacities and Culture Director 42 2002
Guillermo Portnoi New Business Director 43 2006
Stacy Steimel Shareholder Value Director 59 2017
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Shareholders and the performance
of our shares

We are growing in a sustained and sustainable manner,
based on a balanced risk portfolio that enables us to
attract capital from shareholders seeking investments
that create profitability and positive impact on the
surroundings. The following graph shows the real
ownership of our shares at December 31, 2018:

30,007,149 7,891,269

Other shareholders James F. Park
~ “

13.05%
6,943,316
11.48% Gerald E.
Total 0'Shaughnessy
49.61% 6[]'483'447 5,246,296

> Manchester
Financial Group LP

100%

= 3.899.301

4.91%
) Compass Group LLC
3,527,000
2.969116 Renaissance Technologies

Juan Cristobal Pavez  Holdings Corporation

All our shareholders are entitled to one vote per share;
the main shareholders do not have different or special
voting rights compared to any other shareholder.

It is gratifying that the international investor community
continues to acknowledge GeoPark's considerable
achievements. This has allowed our shares to be the best
performing in the oil and gas sector on the New York Stock
Exchange [NYSE) for the second year in a row. GeoPark
stock has increased 220% over the past two years.
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“To be listed on the New York Stock
Exchange is a game changer for any
company. And it is a huge source of
pride for those of us who work at
GeoPark to be able to say that we
are one of the few Latin American
companies to trade in New York.”

Diego Gully
Capital Markets
Manager




GeoPark on the New York Stock Exchange

In February 2019, it will be five years since GeoPark started
to trade on the New York Stock Exchange (NYSE:GPRK).
Being there is to belong to the most important and
demanding capitals market in the world, which gives us the
opportunity to reach amounts of capital that would be hard
to get in Latin American markets.

Being on the NYSE also means the fulfilment of high
standards, like those related to the transparency

of operational, financial and corporate governance
information. In these five years, with hard work and
consistency, we gradually won recognition for our track

Fulfilment of high standards

record, our performance and our business model, which
translates into sustained growth in the value of GeoPark
shares in the last two years.

From January 2017 to December 2018, the traded volumes
of our shares increased exponentially, and the price rose by
over 200%. In the last two years, our shares have had the
best performance in the E&P sector on the NYSE, reaching
a market value for the Company of over USD 1 billion, a
remarkable feat for a company that started practically
from scratch.

Transparency
Transparency Transparency
: . : of corporate
of operational of financial
: , : : governance
information information . .
information
Our shares have been the

best performing in the oil and
gas sector on the New York
Stock Exchange (NYSE) for
the second year in a row.
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ETHICS AND COMPLIANCE

Since creating our Company, the founding partners and workers have worked hard to establish GeoPark’s
ethical bases, which determine our character and help create competitive success, and set the guidelines
that allow us to become the kind of company that we can be proud of, personally and professionally.

Our code

To maintain our character and honor our commitments,
we consider it important and necessary to establish our
Code of Ethical Conduct, a document put together thanks
to the input of different members of the Company, and
which offers guidelines for the day to day work of all
employees, contractors, suppliers and partners, based
on our work and culture ethics, our principles and on an
idiosyncrasy founded on doing the right thing. Since we
will always face new situations, our primary advice will
always be to act according to our good judgment and
follow the path of greater integrity, confident that we will
do the right thing in the right way.

Our compliance Program

We achieve our goals by respecting our ideals and
regulatory frameworks. We have a responsibility to
strictly comply with all anti-bribery and anti-corruption
treaties and laws both in the countries in which we
operate and internationally, on our conviction to always
do things well and understanding that any breach can
generate legal, operational, financial and reputational
consequences for us.

We trade on one of the biggest stock exchanges in the
world, the New York Stock Exchange (NYSE] and
because of that we also respect its laws. In particular,
we abide by the US anti-corruption standard (Foreign
Corrupt Practices Act - FCPA) which, among other
considerations, bans payments to government officials
and contributions to political parties.
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To protect the value that we create, we have a solid

Compliance Program that covers the following aspects:

—

Top leadership

Ethics Committee

Develop the compliance culture

Lead by example
Create spaces for discussion

Training and communication

Classroom and online training
New hires
Newsletters, noticeboards, emails

Ethics

Administrated by an independent third party

Confidentiality guarantee and whistle-blower

protection anonymity
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Commitments and procedures

Our Code of Ethics

Anti-bribery and anti-corruption
commitments

Donations and contributions
Gifts, trips and entertainments
Procedures

Laws and regulations

Local anti-corruption laws
Evaluation, impact and
implementation of new laws
and regulations

Evaluate and manage risks

Risk evaluation
Advice in core processes
and controls

Continuous monitoring

Conflict of interest
Payments to government agencies

Due diligence

Evaluation of third parties,
partners, suppliers and

Supervision

Adherence to internal
commitments and external

Agents contractors regulations
Processes

Document irregularities

Our Compliance Program is divided into three main

components:

Prevention: Detection: Monitoring:

Promoting an ethical culture is the
main element in the prevention of
compliance risks, considering the
responsibility and commitment

of our leaders, who are the main
examples and ambassadors of our
values. The program also includes
continuous training for all employees
and the transmission of our
principles to different stakeholders
and an ethical line that guarantees
total confidentiality to employees
who want to make observations
about improper practices.

Advice and risk assessment is
focused on the detection of certain
risks that could expose our assets or
reputation. Managing commitment
and procedures, evaluating new
regulations and their impact, as

well as the proper management of
our risk matrices are some of the
main elements of this component.

Finally, our Compliance Program
manages the monitoring and
supervision of the above elements.
It enables queries or infractions
identified to be corrected and
answered, and monitors the
effectiveness of measures taken.
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Prevention practices and promoting ethical culture

Ethics hotline

At GeoPark, we are convinced that we are all
responsible for fulfilling our ethical culture and
seeing that it is fulfilled. Our ethics hotline is a
mechanism to report irregularities and behaviors
contrary to our values, and to ask questions on

these matters. To guarantee total confidentiality and
anonymity, and that the reports are handled in the
correct way, the channel is managed by an external,
responsible and independent administrator, available
to receive complaints and reports 365 days a year.

The hotline is supported by an Ethics Committee,
responsible for analyzing and investigating accusations
presented and applying appropriate sanctions in
accordance with current protocol. The Committee is
made up of the CEQ, the Legal & Governance Director

Risk detection and evaluation practices
Anti-bribery policy

At GeoPark, we have an anti-bribery and anti-corruption
policy that applies to all employees, directors and all
the partners, agents, suppliers and contractors that

do business with GeoPark. This policy establishes zero
tolerance on whatever form of corruption and bribery.

and a non-executive director. The Compliance Director
is the Committee secretary. In the history of GeoPark,
there have been no confirmed cases of corruption that
involve employees. Neither have any contracts with
suppliers been cancelled because of such matters.

Compliance training

All our employees are trained on our Compliance
Program, which is led by the Compliance and
Internal Control team, and is reinforced by practical
examples that enable the understanding of the
relationship between everyday work and the themes
discussed in the training. All new hires receive

full information on compliance matters.

It clearly indicates that nobody can offer, give or

receive either bribes or undue payments in relation

to their work for GeoPark. For this policy, the term
“undue payments” includes a wide range of corrupt or
inappropriate payments of cash, any item of value or gifts.

GeoPark, working towards transparent management
EITI, the Extractive Industries Transparency Initiative

The Extractive Industries
Transparency Initiative (EITI) is a
global standard that promotes the
open and accountable management
of oil, gas and minerals resources.
EITI strengthens governance in

the Colombian extractive sector.

In 2018 we took part in different
instances in which the Company
could recognize and take in the
context, benefits and commitments
for GeoPark and the country of
joining this initiative. Because

of this, in September 2018 we
formally expressed our interest in

We know that by joining the
initiative we contribute to the
generation of trust in the sector,
to the equality of conditions

for companies and to giving all
citizens accurate and reliable

participating in the EITI Colombia

report, as well as the National Action
Plan drawn from the report results.
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information on the dynamics and
management of the industry.



Sponsorships, donations
and contributions

We keep commitments to our neighbors and communities
through different projects or social, cultural and
educational development programs. To achieve

greater transparency and control, the Compliance

area participates in managing these initiatives. In

this process, procedures are used to determine if
donors are public entities, public sector employees,
politically exposed people (PEP) or relatives, as well

as for correct approvals from established levels of
authority and according to the type of entity and amount
involved, and for the monitoring of payments made.

Gifts, invitations,
trips or entertainment

We share our achievements with all employees, partners,
agents, suppliers and contractors. The best retribution

is the commitment and respect that we show those who
send us gifts or invitations. We neither accept nor give
gifts to government officials, as this type of behavior

can interfere in the normal course of business.

With respect to other third parties, we only give or

receive courtesies appropriate to business atmosphere,
of very low nominal value, and we do not accept or make
invitations to events not managed by GeoPark that could

influence or generate the appearance of undue influence.

Risk detection and evaluation
practices

Conflicts of interest

At GeoPark we are aware of possible relationships
between the Company and third parties, through
employees or others, that could generate or be
perceived as a conflict of interest. Therefore, we
have a commitment or policy and a declaration
form so that employees know the applicable
guidelines and expose any situation associated
with conflicts of interest to the Compliance

and Internal Control team, which assumes due
management to prevent employees personal and/
or institutional interests from interfering with the
normal performance of their work in GeoPark and
ensures that there is no personal, professional or
political benefit to the detriment of the Company.

Agents

At GeoPark, we avoid hiring third parties that act
on behalf of the Company in dealing with national
or foreign public officials (agents]. If we do have to
do so, we have specific procedures that allow us to
ensure respect for our culture and ethical principles,
by completing a complete due diligence review of
them. Agents must also ensure compliance with
the GeoPark Code of Ethics and our anti-corruption
and anti-bribery guidelines. To do this, agents’
contracts include specific clauses on these issues.




Third party due diligence

We are committed to our ethical culture, which
encompasses all our employees, as well as our partners,
agents, suppliers and contractors who work with GeoPark.

Our Compliance and Internal Control team is in charge of
due diligence on starting new business relationships with
external partners, as well as for mergers or joint ventures
and for the hiring of third parties as suppliers, contractors
or agents. To carry out this task, we have implemented a
review software that uses an extensive international
database that includes breaches in the areas of corruption,
financing of terrorism and drug trafficking, anti-
competitive behavior, among other risk factors.

Cases identified as risky are individually analyzed to verify if
the alert is justified. If deemed necessary, the third party is
asked to complete a more detailed due diligence
questionnaire, which includes detailed information on
different aspects of corporate formation, relationships with
government entities or officials and the Compliance
Program, among others. Finally, the Compliance area
indicates the corrective measures to be implemented or
recommends termination of the contract.
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HUMAN RIGHTS

In 2018, GeoPark Colombia joined a program
promoted by hydrocarbons regulator ANH

to strengthen due diligence practices in

human rights, with the aim of promoting the
implementation of policies aligned with national
and international standards, showing the contents
in the National Action Plan of Companies and
Human Rights, and in the mining and energy
sector Human Rights Policy.

Within the framework of this process, we
participated in an exercise based on the Guiding
Principles on Business and Human Rights (UNDP),
adopted in June 2011 by the United Nations
Human Rights Council. This exercise gave us
important results and opportunities to improve
in five essential areas for a robust process of
due diligence: identification and management of
impacts, performance monitoring, remediation
of impacts if they occur, and the establishment of
a corporate human rights policy. The aggregate
results of the 13 companies that participated
allowed the ANH to carry out an action plan that
will incorporate different areas of action in 2019.

On the other hand, during the reporting period, we
did not receive any complaints about incidents in
any of our operations (including our contractors),
related to child labor, discrimination, freedom

of association or forced labor. Our exploration in
Peru accounts for the proximity of the Achuar,
Shuar / Wampis, Shapra, Awajun and Shawi
indigenous communities, without any incident or
significant impact on their customs or culture.



CORPORATE COMMUNICATIONS
AND STAKEHOLDER DIALOGUE

Communication and relationships with our internal and
external stakeholders are central to GeoPark's day-to-
day operations. We have identified five (5) critical

EMPLOYEES:

They are the team of men and women
who work to generate value for our
Company, applying excellence in
discovery, operation and consolidation
in the oil and gas industry.

Our stakeholder commitment

COMMUNITIES AND
NEIGHBORS:

They are the people who share
neighborhoods with the Company’'s
operations and have in common their
culture, beliefs and sense of physical
belonging. With their contribution and
active participation, they help us make
business viable, and be sustainable in
the long term.

stakeholders in our operations, and for each of them we
have defined commitments for our internal and external
communications strategies.

HATIONAL AND LOCAL
GOVERNMENTS:

They are the governing authority at
municipal, regional or national levels
that direct, control and manage State
institutions.

Build a motivating, fair and rewarding
work environment for all our
employees, with opportunities for
personal growth and mutual respect.

Become the preferred neighbor and ally
by consolidating mutually beneficial,
sustainable and long-term exchange
relationships with local communities,
authorities and other stakeholders in
the areas where we operate.

Comply with current legislation for
the exploration and production of
hydrocarbons in the country,
generating processes with different
State institutions and local
governments, in order to ensure
that our business is socially,
environmentally and economically
sustainable, and that we can
contribute to the development of
communities and neighbors.
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Corporate communications

NVESTORS AND aJPPLIERS AND In 2016 the Communications and Culture

SHAREHULDERS CUNTRACTURS Committee (CCC) was established in
GeoPark in order to define strategic issues
in the area, guidelines and corporate

They are the group of people that They are market agents that level communication objectives. For
have a stake in the company, held become commercial partners in 2018, the comprehensive communication
through shares that give them reaching our business goals. plan was defined, focusing on enhancing

political and economic rights. corporate culture and reputation, and

with the priority of aligning internal
and external communication.

Our stakeholder commitment

External communications

In each of the countries where we operate,

Obtain exceptional results, both Fair treatment of our partners, we evaluate the context and identify
operational and financial, to suppliers and competitors, without partners with whom to work together
constantly expand our market value  trying to obtain unfair advantages . : -

. . i . in the fulfilment of our commitments.
for the benefit of our shareholders. in any situation. Entrepreneurs and

We develop visibility strategies, press

suppliers are great allies in the _ _ )
releases and relationship processes with

execution of our operational projects.

We promote their growth and the national and local media. For 2018, we
development of their management defined an external communications plan
capabilities and quality performance. focused on three main areas: reputational

image, institutional relationship and
socio-environmental management.
With regard to these three focuses, we
identified key stakeholders, messages,
objectives, actions and indicators; we
built our stakeholder management plan
and strengthened relationships with
media, sponsorships and advertising.
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L. “For some time we were looking for a

Internal communications way to give all employees the power
to communicate on a daily basis, and

to streamline our communications,

The priority in 2018 was to innovate in our internal enhance collaboration and get closer to
communication channels, for which we implemented all who are part of GeoPark. This is why
information boards with content related to our SPEED we decided to implement Workplace, the

value system. We also strengthened our internal digital pLatforﬂm for companies created
magazine "Vamos News” and worked on training leaders by Facebook.
in communication skills and in the value of the messages
disseminated by them. Additionally, we strengthened our
support to internal areas with the launch of the Workplace
tool, and we developed and familiarized our teams with a Leticia Guolo

new reputational crisis protocol. Communications

Coordinator,
Argentina

Workplace

In October 2018, we launched Workplace throughout
GeoPark, a collaborative social network created

for employees to be spokespersons for their own
achievements. With the initial objective of reaching

80% membership, we formed a group of Workplace
ambassadors in all locations and business units, and
trained them to promote the use of the tool among their
co-workers. A month after the launch, 88% of GeoPark
employees already had their Workplace account, and as
of December 2018, 994 publications had been made.

88%

Employees with a
Workplace account
within a month of
launching

994 e

Publications

Reputational crisis protocol

We developed a reputational
management plan, aligned to the
operational crisis protocol and the
emergency care manual led by

the Health and Safety area. This
practical guide contains the seven
basic aspects that must be taken into
account when addressing a crisis.
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Our ESG and sustainability
model. The SPEED
integrated value system

Since our creation in 2002, we set

the goal of “Creating Value and

Giving Back”, convinced that the

only way to grow is making the

environment that surrounds us grow safety Prosperity
with us. From these beginnings

came SPEED, our integrated value

system, whose components of Safety, GeoPark is committed to GeoPark is committed
Prosperity, Employees, Environment creating a safe and healthy to delivering significant

and Community Development have workplace. Simply speaking, bottom-line financial value
been the foundation on which we everybody must return home to our shareholders. Only a
built our Company and we continue everyday safe and sound. financially-healthy company

can continue to grow, attract
needed resources and create
real long-term benefits.

learning how to be better every day.

Our employees and collaborators
have taken ownership of these
fundamental principles and

have developed programs and
initiatives that are expanding as
the Company grows. We adhere

to a set of international quality
standards including ISO 14001

(for environmental management),
OHSAS 18001 (occupational health
and safety management), ISO 26000
(social responsibility and workers’
rights) and applicable World Bank
standards.

Our everyday work is based on
SPEED commitments, which make
up the necessary critical components
to create lasting value and a
competitive advantage, and define
success for GeoPark. They are:
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Employees

GeoPark is committed

to creating a motivating
workplace for employees.
With today’s shortage of
capable energy professionals,
the company which is able

to attract, protect, retain

and train the best team with
the best attitude will always
prevail.

Environment

GeoPark is committed

to minimizing the impact

of our projects on the
environment. As our footprint
becomes cleaner and
smaller, the more areas and
opportunities will be opened
up for us to work in. Our long-
term well-being requires

us to properly fit within our
surroundings.

Community Development

GeoPark is committed to
being the preferred neighbor
and partner by creating a
mutually beneficial exchange
with the local communities
where we work. Unlocking
local knowledge creates

and supports long-term
sustainable value in our
projects. If our efforts
enhance local goals

and customs, we will

be invited to do more.
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GEOPARK IS COMMITTED
T0 CREATING A SAFE AND
HEALTHY WORKPLACE. SIMPLY
SPEAKING, EVERYBODY MUST
RETURN HOME EVERYDAY SAFE
AND SOUND.




2018 PERFORMANCE

RIRRTR
/.2 MM

Person/hours worked

2,116,975

Barrels of oil produced and transported
without third party incidents

=
37,045

Risk analyses

2

97

1,998

Training sessions

oM

6,20
G
497

Emergency simulations contemplating 100%
of vulnerability scenarios

©
[ERQ

Fatalities

AN
0.42 LTIR

Lost Time Incident Rate
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SAFETY AND HEALTH

We abide by the legislation of each of the countries where we operate and apply the best national and
international standards that allow us to develop a world-class operations.

Fulfilling our commitment to health and safety requires
creating a rigorous strategic framework, based on the
systematic implementation of prevention and promotion
tools. We work with all areas of the organization

to consolidate a culture of self-care, which works
permanently in risk management, task observation,
identifying and reporting unsafe acts and conditions,
incident analysis and operations assurance.

We abide by the legislation of each of the countries
where we operate, and apply the best national and
international standards that allow us to develop world-
class operations, in which our collaborators are

42

represented in joint committees that help to monitor
and guide our programs.

Our committees are instances that meet regularly with
a work plan that, beyond legal requirements, provides
active participation in the Company’s health and safety
management, giving a complementary approach

to management programs and initiatives. We have
committees in Colombia, Chile and Peru, made up of
representatives of workers and the Company. A total of
40 workers actively participate in the committees.

Committee representatives

Workers'’
representatives

Company
representatives



Safety and health management
indicators and results

Our results are in line with the objectives set for 2018,

and reflect the pertinence of proposed actions:

Colombia

2017 2018 2017

Peru

2018

2017

Brazil

2018

Chile

2017 2018 2017

Argentina

2018

Total person

4,215,294 5518,255 ™ 208,876
hours worked

498,248

47,426

97,706

491,145 500,506 T 279,301

596,116 7

Total N° fatalities
because of
workplace
accidents or
occupational
illness

Total N° incidents

Y
with injury e 1 g

oV

13V

Total N°®

registrable

incidents 9 7V 0
(according

to IOGP)

Total N° lost
time injury 4 2V 0
incidents (I0GP)

2 1V 0

Kilometers

o
travelled 6,125,077 7,114,168

11,336

14,5877

61,630

7734571

2,243,610 2,063,800 v 311399 1

8234911

Total N°
registrable
vehicle incidents
(I0GP)

Total N° lost
days through 90
accidents

25V 0

30 1071 0

Total N° lost days
through absence
(only GeoPark
personnel)

268 2887 0

189 1

1,709 640V 0

&HY

TRIR (Total
Recordable 2.14
Incident Rate)

1.27 ¥ 0.00

0.00

0.00

0.00

12.22 2.00 ¥ 0.00

1.68 1

LTIR (Lost Time

&
Incident Rate) 0.7 b 000

0.00

0.00

0.00

4.07 2.00 ¥ 0.00

0.00

MVCR (Moving
Vehicle Incident 0.33
Rate)

0.28 ¥ 0.00

0.00

0.00

0.00

0.45 1457 0.00

0.557

Labor absence

rate (TAL) ol o oo

0.047™

0.00

0.00

0.35 0.15¥ 0.00

001"

¢ At GeoPark, we use the incident classification guide of the International Association of Oil and Gas Producers - IOGP Safety data reporting
user guide - Scope and definitions (2018). Data includes direct personnel and contractors. To calculate TAL, K= 100 was used).
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TRAINING

We strengthen the culture of prevention through the
training and education of those who work for or in the name
of GeoPark. The fundamental objective of the training

and education of our workers is to guide them towards a
culture of self-care, prevention and co-responsibility in

the processes that they are part of, instructing them in
identifying dangers, evaluating and controlling risks.

Kﬂcean

Peru

61 2018
24 2017

Pacific
Ocean

Atlantic

- P o

In 2018, 2,998 HSE training and education sessions
were held, developed through daily talks on safety,
environmental and safety inductions, safety and risk
management training, training for emergency brigades,
training in the identification of risks and in first aid.

/— Colombia

1,298
701

2018
2017

/

Training
sessions

2,998 s /

1872 a7 %
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Argentina

686
285

2018
2017



The fundamental objective of
the training and education of
our workers is to guide them
towards a culture of

self-care, prevention and
co-responsibility in the
processes that they are part of.

Brazil

67 s
68 01

Chile

886 s
794 2017

SAFETY

S0S Program

Our Safety Operational Standard -S0S- is composed of
practical guides to use during preparation and execution
of a job. They explain how to perform a task under

safe and mandatory standards. The SOS cover critical
activities carried out in the field and are applicable in all
GeoPark business units, as well as to their contractor and
subcontractor companies. The guides are updateable,
dynamic, and are easily read and easily understood. We
have 10 SOS: simultaneous operations, confined spaces,
hot work, change management, electricity, road safety,
hoists, hazardous materials, ergonomics and heights.
By applying the SOS our work becomes safer; they guide
people in carrying out their work, maintaining their
integrity, taking care of GeoPark assets and preventing
environmental impacts.

“The implementation of the SOS
Safety Operational Standards for the
development of our operations in
Chile has without doubt allowed us to
keep operators more focussed on the
conditions of their own work.”

Jorge Sepilveda
Production Engineering
Coordinator, Chile
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POP Program

Behavior Observation Program

Since 2017 we have implemented the Proactive Observation
Program (POPJ, a preventive management plan that
encourages the identification of safe and unsafe behaviors
and conditions. It is based on the fact that an observation

is an opportunity to reinforce a safe condition or action,

or improve insecurity, exercising authority to stop an
activity that involves imminent risk and always within a
framework of respect and open communication, conducted
by conviction rather than imposition. To make observations
and provide proper feedback requires a simple three-step
cycle:

Observe to identify unsafe work
conditions or behaviors.

Intervene to communicate the observed
risk to the personnel in charge of the
area and implement measures to
control the risk, even stopping work.

Register the observed occurrence in

the POP card or software to track and
improve our performance. Registration
can also be done when positive
situations have been observed, such as
safe, proactive and exemplary behaviors,
or initiatives that contribute to safety.

46 GeoPark

The program has been implemented in all operations
with the participation of employees and contractors.
The increase in the number of observations was due to
the broad participation of employees in the program,
which translates into a greater commitment to accident
prevention processes.

The observations were on matters such as work
environment, machinery and equipment, behaviors, natural
environment and others.

Observations

4,606 s
2,030

2017




Safety observations

Argentina Brazil

91 247

Total

2_[]3[] ® 2017

“The response to the implementation
of the POP Program has been

very positive, precisely because of

its educational and non-punitive
nature. POP has led to better risk
management, which is inherent in
our activities, which translates into
better team performance, greater
participation, and without a doubt,
the promotion of safer conditions and
behaviour.”

Rubens Massud
HSE Coordinator,
Brazil

Colombia Peru

960 71

Quantity by country and weighted per 1,000
person hours worked in 2018

Total

[,_72[] @ CARDS

7.21 [].831 @ PERSON HOURS WORKED (HTT)

(.65 @ WEIGHTED

Argentina Brazil Chile Colombia Peru

11 76 131 2,805 397
596,116 97,706 500,506 5,518,255 498,248
1.19 0.78 146 0.5 0.80
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The weighting of cards for every
1,000 person-hours worked (HHT)
shows an increase in 2018 program
participation versus 2017. Their
usage has increased, not only among
GeoPark employees, but also among
many contractors, who perceive the
tool as a contribution to their own
safety, that of their peers and of

the operation in general. The POP
Program is a great contribution to the
Company’'s safety culture; regardless
of the country where it is used, it has
broken down cultural barriers and
adapts quickly to different GeoPark
operations.

W 2018
2017

48  GeoPark

Weighted POP participation 2017 - 2018

2.00

1.46
142 ~

v
0.51
0.26

—_
P
-

0.39

D >
Brazil .
Chile

I >

Argentina
Colombia

safety inspections

150% from 2017.

1150%

Simulations and
safety inspections

Peru
Total

Risk analyses, simulations and

Also, during 2018 we carried out 37,045 risk analyses that
represent a 53% increase from the 24,202 developed in
2017. Also relevant in our 2018 management were drills
and safety inspections at our facilities, which increased

153%

Risk
analysis



Risk analyses

Country 2017 2018
Chile 778 698
Brazil 254 94
Peru 1,325 3,096
Colombia 21,686 30,929
Argentina 159 2,228
TOTAL 24,202 37,045
Simulation exercises

Country 2017 2018
Chile 22 23
Brazil 10 9
Peru 17 25
Colombia 304 386
Argentina 4 49
TOTAL 357 492
Safety inspections at our installations

Pais 2017 2018

Chile 799 1,865
Brazil 176 166
Peru 63 212
Colombia 2,130 5,369
Argentina 131 736
TOTAL 3.299 8,257 g v');“

f"/’.
a )
( o’
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OCCUPATIONAL HEALTH

The health of our employees is a fundamental pillar of our work. The prevention of occupational and
common illnesses helps us to maintain a good working environment, reduce absenteeism and, more
importantly, help us all get home healthy. Occupational health management is a crucial part of our
commitment to employee wellbeing, together with identification, prevention and care activities designed

to improve employees’ living conditions.

Occupational
medical tests

We carry out medical tests on entrance and exit, to
determine the health conditions necessary to improve
the work environment and reduce our collaborators’
exposure to risk. Periodic (intra-occupational] medical
tests include preventive evaluations of non work-related
illnesses, which become diagnoses and treatments

for both occupational and common illnesses.

High-risk work activities
N.° of workers exposed

Exposure to
breathable
hydrocarbons

Exposure to
UV rays

50 GeoPark

Epidemiological surveillance
programs - PVE

They are continuous strategies that identify the risks
associated with exposure to chemical, physical and
biological agents, and implement prevention and
monitoring measures. High-risk work activities include:

86

Exposure
to noise

294

Psycho-social
risk




The results of the occupational medical tests have helped
us to establish the intervention strategies of the PVE. These
programs include prevention of exposure to UV radiation,
protecting hearing, control of psycho-social risks, exposure
to breathable hydrocarbons, musculoskeletal injuries and
occupational dermatosis. All the programs implemented
have efficiently controlled the identified risks, avoiding, to
date, the generation of any occupational illness.

All the programs implemented
have efficiently controlled

the identified risks, avoiding,
to date, the generation of

any occupational illness.

Public health

Our operations are carried out in diverse surroundings,
which are affected by environments ranging from
stationary climates to rainforests. For this reason,
each business unit periodically reviews public health
bulletins and epidemiological alerts issued by national
or international authorities to apply recommendations
on work sites. Fumigation, training and prevention
campaigns for vector control and immunization
(vaccination) and training for the prevention of tropical
diseases, epidemiological alerts and seasonal diseases
are also held.

Hygiene and welfare

We develop activities aimed at having adequate
workplaces and environments for everyone, where
spaces are safe and healthy. To do this, we implement
hygiene inspections that cover food preparation and
consumption areas, rest and lodging areas and offices,
as well as activities for preventing the consumption of
alcohol, hallucinogenic drugs and tobacco.
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ROAD SAFETY

“Yo le apuesto a la seguridad vial” Program

The vehicles that transport oil from our production fields in
the department of Casanare (Colombia) travel more than

8 million kilometers per year. The transport of material for
civilworks means more than 2 million kilometers traveled,
and to this we must add the transfer of personnel and land
movement of heavy and oversized loads, generating a high
level of exposure and risk in general for our employees,
communities and road users where we travel. To evaluate
and reduce the risks associated with land transport, in
Colombia we created an internal road safety committee,
consisting of the areas of Health and Safety, Projects,
Maintenance, Transportation, Production and Physical
Security.

Road safety achievements in Colombia in 2018:

3,266

Oil transport drivers
were certified in the
Safe Drivers Program.

1,798

speed tests taken,
with an offenders rate
of 28%.

149

GeoPark personnel and

Within that framework, we implemented the “Yo le
apuesto a la seguridad vial” Program, which seeks to
reduce or eliminate the possibility of road incidents to
protect pedestrians, the community, workers and drivers.
The program includes activities such as satellite speed
monitoring, road interventions, training and dynamics
with communities and neighbors, preventive inspection
and vehicle insurance, awareness raising and road
management training activities with guilds of transporters
and drivers, which have brought us closer to all road
transport actors in an integral way.

1,139 km

participants in analyzed for the study
road safety micro- of safe routes in our
presentations for direct operations.

contractors.

|
|
|
L3

firl
| |
L o A o O I e e DAL




189

special service
drivers trained in
the Safe Driver Plan
(defensive driving
and road safety, basic
mechanics, client
service, hazardous
materials transport,

food transport and
handling), linked to
local transport
companies in

the Villanueva

and Tauramena
municipalities in
Casanare, Colombia.

380

children and

2

teachers trained in
the Road Safety
Program for schools,
which involves

8 educational
institutions.

bal

road sector actors
(drivers, passengers,
pedestrians,

motorcyclists, cyclists)

trained in road safety
campaigns.

“Thanks to the GeoPark Road Safety Program, today
we are more aware of the importance of respecting
speed limits, respecting pedestrians and other drivers
on the road. We feel deeply grateful, since everything
learned is an important contribution both to our work
and to our own lives.”

Carlos Armando Guzman
Local company driver

Llanos 34 Area.

Villanueva, Colombia

“Accident rates on demarcated roads in the GeoPark
area of influence have decreased substantially thanks
to the implementation of this Road Safety Program.
The intervention of the controllers, the campaigns, the
training and the work articulated with other actors,
has generated an important road culture.”

Lady Gisella Diaz Lopez
Urban inspector, Villanueva
Police, Colombia
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production
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MM adjusted EBITDA
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Share price increase in 2017 and 2018. Best
performing share in the E&P sector on the New York
Stock Exchange (NYSE)
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GeoPark'’s objective is to create value through a company with persistent, conscious and supportive
action, with the best oil and gas assets, and which generates added value for shareholders. Only a
financially sound company can grow, attract resources and create long-term benefits.

At GeoPark, we have developed and tested a highly
effective and robust capital allocation methodology
to manage our portfolio in the countries in which

we operate. We believe that the best results are
achieved with a large-scale approach, in which the
business units propose a wide range of projects with
different returns, potentials, risks, sizes, timelines
and geographies, and the most attractive are reviewed
and selected. This ensures that capital always goes
to our highest value-added projects, after classifying
them on technical, strategic and economic criteria.

Record production of oil and gas*:

31+ 36,027

Consolidated production

GeoPark

These projects are further improved by being linked
together by a corporate structure, which improves
efficiencies, reduces costs with operational and
financial synergies, controls quality and can raise
capital more effectively. It is also a source of new
technologies and ideas to spread from one region
to another. The result of our 2018 performance is
satisfactory and encouraging, with results such as:

31 28,049

Production in Colombia

* Variation from 2017




Record oil and gas reserves: Record assset values:

e 1139 e USD 2.7

1P Reserves Net present value (2P)

15 183.7 ™ 37% USD 40.]

2P reserves Net asset value (debt
adjusted) per share

Record cash generation:

g2+ USD 601.2 ™

Revenue

s 470 ™

3P reserves

Record earnings:

a0+ USD102.7™egx USD 330.6™"

Net income Adjusted EBITDA

USD 119 w USD 1315

Earnings per share Available cash flow

*  Corresponds to the cash flow generated by operating activities less cash used in investment activities, excluding the acquisition of blocks in
Argentina and advances of funds related to the sale of La Cuerva and Yamu.

These results demonstrate a constant pattern of properly manage our economic, social and
value creation since our Company was founded 16 environmental aspects without affecting the
years ago, which ensures that we can continue to satisfaction and trust of our stakeholders.
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The following is a summary of the most important data and facts related to financial indicators,
revenues, operating costs, reserves and production, which demonstrate the ability of our Company

to deliver benefits to various stakeholders.

For the year ended December 31

% change from
2018 2017 prior year

(in thousands of US$, except for percentages)

Revenue

Net oil sales 545,490 279,162 95%
Net gas sales 55,671 50,960 9%
Revenue 601,161 330,122 82%
Commodity risk management contracts 16,173 (15,448 (205)%
Production and operating costs (174,260) (98,987) 76%
Geological and geophysical expenses (13,951] (7,694) 81%
Administrative expenses (52,074) (42,054) 24%
Selling expenses (4,023) (1,136) 254%
Depreciation (92,240 (74,885) 23%
Write-off of unsuccessful exploration efforts (26,389) (5,834) 352%
Impairment loss reversed for non-financial assets 4,982 - 100%
Other operating expense (2,887) (5,088 (43)%
Operating profit 256,492 78,996 225%
Financial expenses (39,321 (53,511) (27)%
Financial income 3,059 2,016 52%
Foreign exchange loss (11,323) (2,193) 416%
Profit before income tax 208,907 25,308 725%
Income tax expense (106,240 (43,145) 146%
Profit (loss) for the year 102,667 (17,837) 676%
Non-controlling interest 30,252 6,391 373%
Profit (loss) for the year attributable to owners of the Company 72,415 (24,228) 399%
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Net production volumes

Oil (mbbl) 2 11,113 8,309 34%
Gas (mcf) ® 12,219 10,562 16%
Total net production (mboe) 13,150 10,069 31%
Average net production (boepd) 36,027 27,586 26%

Average realized sales price

Oil (USD per bbl) 53.0 36.6 46%

Gas (USD per mmcf) 5.1 5.3 (4)%

Average unit costs per boe (USD)

Operating cost 8.2 7.4 11%
Royalties and other 58 3.0 93%
Production costs 14.0 10.4 35%
Geological and geophysical expenses 1.1 08 38%
Administrative expenses 4.2 44 -5%
Selling expenses 03 0.1 200%

1 Calculated pursuant to FASB ASC 932.
2 Corresponds to production figures before deduction of royalties (Page F-77 of the 20-F).

3 Corresponds to production measured after separation but prior to compression, which is the measure we used to monitor business performance
[Page F-78 of the 20-F).

Production

Our oil and gas production levels are
influenced by our drilling results, our 0Oil and gas production (mboepd)
acquisitions and the prices of oil and

natural gas. Unless we replace our oil

and natural gas reserves, our production 0

will decrease over time; therefore, our CAGR 21 /0
business depends on continuous and

successful identification of productive

fields and prospects. Our commitment to

growth translates into steadily increasing

production, which went from 27.6
mboepd in 2017 to 36 mboepd in 2018

Average net production (mboepd)

36.0 2018 L
oil

276 2017
oil
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0il and natural gas production in Colombia, Chile, Brazil
and Argentina in 2018, 2017 and 2016

Average daily production' as of December 31
2018 2017 2016

Colombia Chile  Brazil Argentina* Colombia Chile Brazil Argentina Colombia  Chile Brazil

QOil production

Average crude oil
production (bopd] 28,421 782 42 1,202 21,718 1,000 42 4 15,536 1,380 39

Average sales
price of crude oil

(USD/bbl) * 52.6 62.3 79.1 65.0 36.1 457 60.1 52.3 24.4 37.0 48.0
Natural gas

production

Average natural

gas production 740 11,640 17,300 3,796 L4 11317 17,209 - - 14964 17346

(mcfpd)

Average sales
price of natural

gas (USD/ mcf) ® 2.6 5.4 5.0 5.0 5.9 4.5 5.8 - - 38 5.0

Oiland gas
production costs

Average
operating cost

(USD/boe) 5.6 22.8 6.1 31.2 5.6 20.3 7.8 242.6 5.4 15.8 5.8

Average royalties
and Other

(USD/boel 6.3 1.6 2.9 7.5 3.2 1.4 3.2 10.0 1.4 1.1 2.8

Average
production cost

(USD/boe) 2 11.9 24.4 9.0 38.7 8.8 217 11.0 252.6 6.7 16.9 8.5

1 We present production figures net of interests due to others, but before deduction of royalties, as we believe that net production before royalties is
more appropriate in light of our foreign operations and the attendant royalty regimes.

= 2 Calculated pursuant to FASB ASC 932.

= : 5 i I q q i g q
i 3 Averaged reatlz‘ed Satgs pr\ceforgastOWédoes not include our Argentine and Colombian blocks because our gas operations in those countries e
I were not material during such period e
K I ——

(p———
4 We acquired the Neuquen blocks in March 2018. Production figures do not include production prior to their acquisition by us T —
5




55%  4bg.] ™

PDP reserves

20+ USD 2.7

2P reserves value

37+ USD 401

2P value per share (adjusted
for net debt]

285% ) olecement

17 USD 1.8°

1P reserves value

5% USD h.T ™

3P reserves value

Reserve certification is a very important independent
record of the performance of an upstream company, and
our reserves report shows great improvements in all
areas in 2018: volumes of oil and gas reserves growing,
strong reserve replacement metrics, large increases

in asset values, low costs of discovery and development
and a significant final growth of value “per share.” Each
reserve category was certified with significant increases,
demonstrating GeoPark’s depth, stability and potential in
the short, medium and long term.




2P net reserves growth (mmboe)

“In 2018, we were in full development
mode in the Llanos 34 field in CAGR ’l 80/0 159
Colombia, Manati in Brazil, the Fell

block in Chile and Aguada Baguales,

El Porvenir and Puesto Touquet in 122 125
Argentina.

In this time, we have almost tripled
reserves, improved our production
efficiency, drilled appraisal wells and 70
made new discoveries in Colombia, 50 h7
Chile and Argentina. 47 dl

GAS

OIL

As always, all this has been made
possible by the caliber, energy and
professionalism of our people,

who want to be better every day,
improve and work safely, caring for
and protecting the places where we
operate and always being the best
neighbor.”

2009
2010
2011
2012
2013
2014
2015
2016
2017
2018

Augusto Zubillaga
C00

2P reserves value ($ billion)

27

cAeR 26% 23

At end-2018, DeGolyer and MacNaughton

(D&M] made an independent assessment 13
of our oil and gas reserves using the 10
Petroleum Reserves Management System 09 09
(PRMS], covering 100% of our assets in

Colombia, Peru, Argentina, Brazil and

Chile. According to oil and gas production 0.3

of 13.2 mmboe in 2018, D&M certified
183.7 mmboe net 2P reserves (85% oil
and 15% gas). By country, the reserves
were: 61% in Colombia, 17% in Peru, 7% in
Argentina, 2% in Brazil and 13% in Chile.

2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
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Reserves by country and category

Reserves

December

December

Country category  (mmboe) 2018 %0l (mmboe) 2017 % Change
Colombia PDP 34.7 99% 21.6 61%
1P 79.5 100% 66.1 20%
2P 1M.2 100% 88.2 26%
3P 145.6 100% 101.7 43%
Peru PDP - 100% - N/D
P 185 100% 18.7 -1%
2P 30.3 100% 315 -4%
3P 131.2 100% 62.2 111%
Chile PDP 2.8 25% 2.6 9%
P 7.2 48% 7.9 -9%
2P 24.7 39% 34 -27%
3P 37.9 40% 66.6 -43%
Argentina PDP 35 62% 0 N/D
1P 5.7 63% 0 N/D
2P 14.2 44% 1.1 1,191%
3P 28.9 47% b4 352%
Brazil PDP 3.1 2% 4.3 -28%
P 3.1 2% 4.3 -28%
2P 3.2 2% A -27%
3P 3.4 2% 4.6 -26%
Total (certified by D&M] PDP 442 85% 28.5 55%
P 1139 92% 97 17%
2P 183.7 85% 159.2 15%
3P 347 88% 2416 44%

GeoPark signed an agreement for the sale of the La Cuerva and Yamu blocks. The preceding table includes 1.1 mmboe, 2.3 mmboe, 5.3 mmboe and 7.9
mmboe of PDP, 1P, 2P and 3P reserves as of December 31, 2018, in the La Cuerva and Yamu blocks, respectively.




Our revenue comes from the sale of crude oil and natural
gas, as well as condensate derived from production of the
latter. Crude oil sales are our main source of revenue and
accounted for 91% in 2018, with the remaining 9% coming
from gas sales. The market price of these products is

subject to significant fluctuation created by multiple
factors, such as global changes in supply and demand,
market uncertainty, economic conditions, internal factors
in the countries in which we operate and a variety of
additional factors.

For the year ended December 31

2018 2017 % change from prior year
(in thousands of USD, except for percentages)
Revenue
Net oil sales 545,490 279,162 95%
Net gas sales 55,671 50,960 9%
Revenue 601,161 330,122 82%

Our revenue increased 82%, from USD 330.1 million

in 2017 to USD 601.1 million in 2018. Sales of crude oil
increased mainly due to higher prices and higher sold
volumes. Sales increased from 7.9 mmbblin 2017 to 10.7
mmbblin 2018, which meant an increase in net sales of

USD 266.3 million from 2017. Gas sales also increased, from
USD 51.0 million in 2017 to USD 55.7 million in 2018, mainly
due to the higher volumes sold, the addition of the blocks
acquired in Argentina and higher realized sales prices.

For the year ended December 31

2018 2017 % change from prior year
(in thousands of USD, except for percentages)

By country

Colombia 497,870 263,076 234,794 89%
Chile 37,359 32,738 4,621 14%
Brazil 30,053 34,238 (4,185) (12)%
Argentina 35,879 70 35,809 51,156%
Total 601,161 330,122 271,039 82%
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Revenue attributable to our operations:

Colombia represents

83% o,
T 89%

increase

Increase due to:

e Highersalesvolumes, from 7.6
mmbbl to 10.0 mmbbl.

e Higher average price per barrel of crude oil,
from USD 36.1 (2017) to USD 52.6 (2018).

Chile represents

6% i
T14%

increase

Increase due to:

e Higher average price per barrel of crude oil,
from USD 45.7 (2017) to USD 62.3 (2018).

e AUSD 3.1 million increase in gas sales, reflecting
higher prices and higher volumes sold, mainly
due to the discovery of the Jauke gas field.

Brazil represents

B, Lo,
U12%

decrease

Decrease due to:

e Lower prices and deliveries of gas.

Argentina represents

of our
60/0 revenue

e Theaverage price per barrel of crude oil
increased from USD 52.3 to USD 65.0.
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Our production and operating costs correspond mainly

to expenses associated with the production of oil and ) .

gas. The most significant of those are for the lease of gas Desplte our hlghET sales
plants; operation and maintenance of facilities and wells; ~ and having transported
intervention work; chemical analysis and royalties. Labor ~ more barre[s_ our
expenses and contractor and consultant fees, among transport costs fell.
others, also represent an important part of costs. Some

countries in which we operate show great variation in

prices of goods and services, and the impact of this on

results can vary considerably from one period to another.

Summary of our production and operating costs
(consolidated)

For the year ended December 31

% change from
2018 2017 prior year

(in thousands of USD, except for percentages)

Consolidated (including Colombia, Chile, Argentina, Peru and Brazil)

Royalties (71,836) (28,697) 150%
Staff costs (18,603) (12,358) 51%
Operation and maintenance (7,756) (3,116) 149%
Transportation costs (2,628) (2,969) (11)%
Well and facilities maintenance (20,262) (14,722) 38%
Consumables (17,444) (11,902) 47%
Equipment rental (9,317) (5,818 60%
Other costs (26,414) (19,405) 36%
Total (174,260) (98,987) 76%
Production and operating costs increased 76%, from Colombia, as well as increased operating costs due to
USD 99.0 million in 2017 to USD 174.3 million in 2018. higher production volumes and sales in 2018, which
This was primarily due to the new operation of the means having maintained (or reduced) operating costs

blocks in Argentina, higher royalties paid in cash, in line by sales volume (or per barrel).
with increased production and a higher royalty rate in
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Summary of our production and operating costs (by country)

For the year ended December 31

2018 2017

Chile Brazil Argentina  Colombia Chile Brazil Argentina  Colombia
By country (in thousands of USD) (in thousands of USD)
Royalties (1,473) (2,820 (4,833) (62,710) (1,314) (3,134) (13) (24,236)
Staff costs (6,521) (386) (3,167) (8,529) (5,582) (241) (190) (6,345)
Operation and
maintenance - - (2,877) (4,879) - - - (3,116)
Transportation
costs (1,250) - (120) (1,258) (1,211) - (80) (1,678)
Well and
facilities
maintenance (4,095) (1,286) (6,044) (8,837) (3,817) (2,982) - (7,923)
Consumables (1,712) = (1,018) (14,714) (1,680 - (12) (10,209]
Equipment
rental (287 - (1,269) (7.761) (59) - (53) (5,706)
Other costs (6,561) (4,293) (5,715) (9,845) (7,336) (4,380) 10 (7,700
Total (21,899) (8,785) (25,043) (118,533 (20,999) (10,737) (338) (66,913)
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Operating costs:

Colombia

USD 66.9 2017
million

Increase due to:

Higher royalties of USD 38.5 770/
million, in line with increased 0
production, a higher royalty

rate and higher oil prices.

USD 20.9 2017
million
Operating costs per boe in Colombia stayed at —

USD 5.6 in 2018. Increase due to:

Higher staff 40/
costs and 0

¥
L

expenses.
- Operating costs per boe increased from USD 20.3 T
Brazil million in 2017 to USD 22.8 million in 2018 due

to higher staff costs and a pulling campaign.

USD 10.8 2017

million

Decrease due to:

Non-recurring maintenance 1 80/0

costs in the Manati field.

Argentina

Operating costs per boe fell from USD 7.8
million in 2017 to USD 6.1 million in 2018.

Mainly due to the
operation of the blocks we
acquired in Neuquen.

N

Operating costs per boe were USD 31.2 in 2018. _
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The calculation of our income tax expense implies the
interpretation of applicable tax laws and regulations in
many jurisdictions. The resolution of the fiscal positions
we adopted through negotiations with the relevant
authorities or through litigation may take several years to
complete and, in some cases, it is difficult to predict the
final result.

Income tax expenses (thousand USD)

0,925 2017

In Colombia, royalties on production are payable to the
Colombian Government and are determined on a field-
by-field basis using a sliding scale level of production at

a rate ranging between 6%-8%. The Colombian National
Hydrocarbons Agency [ANH) also has an additional economic
right equivalent to 1% of production, net of royalties. In Chile,
royalties are payable to the Chilean Government. In the Fell
block, royalties are calculated at 5% of crude oil production
and 3% of gas production. In the Flamenco, Campanario and
Isla Norte blocks, royalties are calculated at 5% of oil and gas
production.

We are strict in ensuring the
correct payment of taxes and
royalties in the countries where
we operate, and we do not
receive financial assistance
from governments nor do we
contribute to parties and/or
political representatives.

In Brazil, the Brazilian National Petroleum, Natural Gas and
Biofuels Agency (ANP] is responsible for determining monthly
minimum prices for petroleum produced in concessions.
Royalties generally correspond to a percentage ranging
between 5% and 10% applied to reference prices for oil or
natural gas, as established in the relevant bidding guidelines
and concession agreement. In the Manati block, royalties are
calculated at 7.5% of gas production. In Argentina, crude oil
and gas production accrues royalties payable to the Provinces
of Mendoza and Neuquen equivalent to 15% of the estimated
value of those products. This value is equivalent to the final
sales price less transport, storage and treatment costs.

Royalties paid by country in thousand USD

Total

2018 2017

Chile

2018

Colombia

2018 2017 2017

Brazil

2018

Argentina

2018 2017 2017
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In 2018, we completed the construction of 30 kilometers
of flowline connecting the Jacana field in the Llanos 34
block with the Jaguey station of the Los Llanos Pipeline in
Colombia. This is an engineering project like none other
in our operation to make it better, bigger and for all of us.
The line is 42 kilometers long and 1.5 meters deep, and
on starting operations in January 2019 it is expected to
transport 26,000 barrels of crude oil per day.

During the construction, we kept our SPEED integrated
value system in mind, and thanks to that we have
achieved:

CONSTRUCTION IMPACTS/
ACHIEVEMENTS BENEFITS
Safety: Prosperity: Employees:

Zero incidents
recorded during
the construction
process, constant
safety talks and
risk analysis in the
areas of work.

Transport costs

are expected to

fall by USD 1.5 per
barrel, contributing
to our constant
effort to optimize
operating expenses.

We made a great
team with members
from many areas
of the Company to
execute this project.
Local workers made
up 91% of the team.

42 km

long deep
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o)

Casanare

Environment:
Fewer road tankers
in circulation
reduces the
possibility of road
accidents and
spillages into local
water courses. In
2019, the project
seeks to reduce
CO, emissions
resulting from crude
transportation

by more than

3,600 tonnes.

Llanos 34
—

Community
Development:
With the
implementation

of the flowline,
there will be less
impact caused

by road tankers
passing through the
communities of the
Llanos 34 block.
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VALUE CHAIN AND

SUPPLY CHAIN MANAGEMENT

We are confident that our success depends largely on the way that we manage our
operations in conjunction with suppliers and contractors, who are strategic partners
in the business by providing us with the goods and services we need. Therefore,

we develop activities that ensure the responsible operation of the value chain

and promote joint growth. We follow established contracting policies, and ensure
compliance with both internal and external requirements and transparency in all

procurement processes.

511,217

During 2018, we developed business relationships
with 1,212 suppliers and contractors, of which 580
are new suppliers. This increase is due to Peru and
Brazil being recent operations and Argentina is
considered a practically new operation ([Neuquen
started activities in March 2018), and in these areas
almost 100% of suppliers for production, operation
and maintenance of these blocks are new.

The approximate value of our budget assigned
to paying suppliers was USD 329.4 million,
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USD 329 MM (g 470

suppliers budget assigned to suppliers

ocal suppliers

mainly for operations in Peru, Colombia and
Argentina. Brazil's operation still manages most
of its purchases and suppliers from Colombia,
and Chile’s is much smaller. Corporate expenses
common to all business units are not included.

In the sector’'s supply chain there are many
services in which labor expenses represent the
highest cost impact. Machined parts, pipes and
spare parts make up most procurements.



TOTAL
Number Local
of suppliers suppliers

b25 212

suppliers

OPERATIONS (DRILLING & COMPLETION, ENGINEERING, PRODUCTION, WORKS AND MAINTENANCE)
ADMINISTRATION, TRANSPORT, SUPPORT EQUIPMENT AND LOGISTICS

VARIOUS OTHERS (IT, HEALTH, SAFETY, CONSULTANCY, ETC.)

International
suppliers

302 11

Domestic

301 118

177 0

386 140

202 b

1,212 470

Corporate supplier policy

The framework that guides our actions towards suppliers
and contractors is the corporate policy of supply of

goods and services, which establishes the principles,
rules and controls for procurement activities and applies
to GeoPark Limited, its subsidiaries, affiliates and/or
controlled companies, its employees and contracted third
parties. Our policy is audited through internal controls
and the Sarbanes-0Oxley Law, a prerequisite for trading
on the NYSE.

681 61

In our business units we have teams of professionals in
charge of defining the local strategy that guarantees the
best decision for the operation; building on horizontal
communication and collaboration management. The
criteria for evaluating each supply situation consider and
weigh key business factors and external elements such
as administrative and financial management, and labor,
safety, environmental and social practices. Such is the case
in Peru where, for example, where we require experience
and performance in working with native Amazonian
communities.
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Local suppliers

We are moving towards the consolidation of a
sustainable operation with lower impact in the
regions where we have been welcomed, based on
greater and better integral performance of our
local contractors. We maintain a firm commitment
to the development of the communities in which
we operate, and that is why we proactively develop
relationships with local suppliers. In Argentina,
with our operation in Neuquen, we were classified
as the operating company in the sector that

most complies with the "Buy Neuquen Law".

Figures in thousand USD

® TOTAL PROCUREMENT
BUDGET

Argentina

43,382

Brazil Chile

15,994 33,947

Colombia Peru

268,343 12,842

o BUDGET ASSIGNED TO LOCAL
SUPPLIERS

12,364

16,406 31,490 35,605 8,989

% OF TOTAL BUDGET ASSIGNED T0 .
@ 1CAL SUPPPLIERS 29%

9%%  93%  13% 70%

Itisimportant to keep in mind that in all operations some purchases were made in local currencies and an average reference exchange rate (local
currency / USD] is considered that may not coincide with the exchange rate at the time of purchase.

Our budget allocated to local suppliers shows important
variations between operations because the concept

of “local supplier” has a different scope in each
operation. In Argentina, local companies are those that
are part of the "Compre Neuguino” Program and are
registered on a list of companies that must meet certain
conditions. In Brazil and Chile, they are companies

from those respective countries, and there are no
special considerations of proximity to the operation. In
Colombia* and Peru, local businesses are the ones that
are part of the communities and neighborhoods where
we operate, and they also include “regional” companies,
which correspond to a larger geographical area.

74  GeoPark

The main categories of goods and services operations
demand that are offered locally are:

Civil works and
metalworking

Food service
and laundry

Catering

Transport of Community Topography
personnel support
activities
Welding
services



We are committed to promoting and implementing

good environmental and social practices in the supply
chain, and for that reason we apply our SPEED (Safety,
Prosperity, Employees, Environment and Community
Development) commitment in all relationships. Within
that framework, we ask our suppliers and contractors
for a specific relevant HSE plan, and we may require
plans to be presented and reviewed before starting
certain projects. Plans must contain and develop
elements such as HSE policy and objectives, project risk
assessment, environmental management plan, reports
of HSE management indicators, regulatory compliance
and emergency response plans, as well as occupational
health management to protect suppliers’ staff, physical

security procedures, incident and accident management,

safety in transportation, personnel and training, and
personal protective equipment (PPE) management.
In environmental terms, requirements that must be

considered include the development of an evaluation of
environmental risks and impacts, environmental incident
management, restoration of areas, water, fauna and
flora management, and emissions and waste, among
others.

Training is also considered a fundamental element.
Therefore, some of our contractors and suppliers must
define a training program that includes the project’s
environmental and social management plan, the
relevant environmental legislation of the hydrocarbons
sector, the company’s environmental policy, waste
management, fuel management, the relationship with
native communities, information on diseases in the area
and their prevention, the management of oil spill control
equipment, the importance of order and cleanliness,
proper treatment of garbage and waste, cutting trees
and vegetation, and fuels and lubricants management.
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All our operations have a code of conduct that all
workers and contractors who carry out activities

in our operations must adhere to. The code states

the norms of behavior for all personnel who work

in the fields and in their areas of influence, seeking

an intercultural coexistence within the framework

of respect and dialogue with communities. It is the
contractual obligation and responsibility of contractors
to make the code known to their workers and to train
and supervise them regards complying with it.

The code states the norms of
behavior for all personnel who
work in the camps and in their
areas of influence, seeking an
intercultural coexistence within
the framework of respect and
dialogue with communities.
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To ensure process transparency, we carry out
quarterly communication days about our results and
work plans, in which we specifically indicate general
needs and amounts, and requirements to participate
in the contracting processes. In Argentina (Neuquen),
we participate in an initiative of the ADENEU SME
Center, dedicated to the promotion and development of
SMEs in Neuquen, which together with the Petroleum
and Allied Industries Business Chamber [CEIPA] and
the Argentine-Texan Association promotes networking
meetings that create business opportunities, helping
local businesses to generate links with companies and
become their contractors and suppliers.

In Colombia, we developed a conversation

with GeoPark contractors and suppliers in the
municipalities within our operations’ area of influence
in Casanare, on the aspects and requirements

of managing health and safety, labor relations,
environmental matters and community development;
areas which must be met in the value chain to ensure
responsible and neighborly actions.

We carry out quarterly
communication days about

our results and work plans, in
which we specifically indicate
general needs and amounts,
and requirements to participate
in the contracting processes.
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Our supply chain management is subject to frequent
audits, both internal and external. Our suppliers and
contractors are evaluated in different aspects such

as their labor, health and safety, and environmental
practices and the review covers not only what the law
demands but also what the Company requires. We carry
out our contractors’ performance review based on
different aspects related to activities [technical, safety,
labor practices, etc.), always ensuring compliance

with contractually-established requirements, and we
accompany them in closing gaps detected in the process.

At GeoPark, we implement a supplier performance
evaluation, in which compliance with the above-
mentioned HSE standards and procedures have an
important weight in the final result, indicating an
important commitment to supply chain sustainability
and to improving contractors” and suppliers’ practices.
This evaluation was implemented from end-2018 in
several of the business units, meaning that by the

time of this report there was not enough information
to establish statistics related to the results.

We seek that our contractors exceed the established
minimums in their environment, occupational health
and safety, commercial management, human rights
and labor practices, among others. For that to happen,
we conduct training workshops on specific topics,

in which there have been opportunities to improve,
which in turn improve suppliers’ chances in future
contracting processes in any economic sector.
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2018 PERFORMANCE

T
48

Direct employees

ol
44Y%

of our management team
are women

0O =
—
000

PN

90%

of our employees trained
or refreshed skills

%
0.87%

Voluntary rotation rate

00

‘6“073]

134

employees assumed new
responsibilities

100%

of our workers are GeoPark
shareholders

s
J

of our 4 country managers
are women

T4
100%

of our male and female employees
returned to work after parental
leave

i
113

Engineers, geologists and
geophysicists
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GeoPark believes that people are the key to its long-
term growth, and the Company has succeeded in
attracting and forming one of the best oil exploration and
productions teams in the region, with a variety and depth
of experiences that surpasses most companies of its
size. We seek to create a fair work environment, without
discrimination and with conditions and opportunities to
promote the growth of all our employees.

OUR PEOPLE

We understand that the prosperity of the Company depends
on the commitment of our employees, so we offer fair

and equitable remuneration, with the best benefits for
employees and their families and a shareholding plan

that gives all employees the possibility of being part of the
Company’s success.

All our employees have a chance to participate in the Company’s success, and the opportunity to contribute

and grow.

We maintain a team of workers consistent with
the development of our operations and focused
on the optimization of resources. Our group of
workers grew 13% compared to 2017, and at the

end of 2018 we had 458 direct employees, of
which 39% are in Colombia, 31% in Argentina,
22% in Chile, 6% in Peru and 2% in Brazil.

N.° of employees and percentage by country

178 3%*

Colombia

rl 2 2%

Brazil

458 100"

Total employees
at end-2018

14031

100 22*

Chile

Z 8 6%

Peru

Argentina

The number of employees at end-2018 given in the 20-F is 457 employees. The 2018 SPEED / ESG Report includes the CEO in the consolidated

figure of 458 employees, also at end-2018.
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We are convinced of the importance of local vision Total Company executives

in operations. Therefore, 88% of our Company’s
management executives (CEO and those that 2018 2017
report to him) are from the local community,

i.e. the countries in which we have a presence 16
(Argentina, Brazil, Chile, Colombia and Peru]. 14 T

In 2017, 71 people joined our operations, Executives from the local community

Change

approximately the same number as in 2018 (70
employees), of which 73% were men and 27% were 2018 2017 Change
women. Of those that joined, 70% were between —
30 and 50 years old. In 2018 the joining rate was

significantly higher in Argentina, due to the start 14 12 T
of operations of the El Porvenir, Aguada Baguales
and Puesto Touquet blocks in the Neuquen basin.

Ratio community executives /total executives

2018 2017 Change

88% B6% 1

Hiring rate by gender

Colombia Peru Brazil Chile Argentina

2017 2018 2017 2018 2017 2018 2017 2018 2017 2018

M W M WMWMWMWMWMWMWMWMW

21 19 12 5 8 3 3 2 1 1 0 0 0 1 1 1 10 7 35 11

Total hires 40 17 M 5 2 0 1 2 17 46
Total staff 180 178 19 28 12 12 102 100 93 140
Hiring rate % 22.22% 9.55% 5789%  1786%  16.67% 0.00% 0.98% 2.00% 18.28%  32.86%
M: Men W: Women

One of our strengths is the high
number of professionals specialized
in matters related to exploration
and production. In 2018, we had:

67

Other
engineers

33

Geologists and
geophysicists

123

Engineers and
technicians
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Total turnover rate

Colombia Peru

2017 2018 2017 2018

Brazil Chile Argentina
2017 2018 2017 2018 2017 2018

M WM WMWMWMWMWMWMWMWMW

3 3 10 5 2 0 2 0

o 1 o o 3 0 3 1 &4 3 1 &

Total exits 6 15 2 2 1 0 3 4 7 5
Total staff 180 178 19 28 12 12 102 100 93 140
Turnover rate, % 3.33% 8.43% 10.53% 7.14% 8.33% 0.00% 2.94% 4.00% 7.53% 3.57%
M: Men W: Women

Voluntary turnover rate

Colombia Peru Brazil Chile Argentina Total

2017 2018 2017 2018 2017

2018 2017 2018 2017 2018 2017 2018

Total exits 0 1 1 0 1 0 1 2 2 1 5 V4
Total staff 180 178 19 28 12 12 102 100 93 140 406 V458
Turnover

5 000% 056% 526% 0.00%  8.33%
rate, %

0.00% 098% 200% 215% 0.71% 1.23% V0.87%

For us, the voluntary turnover rate is a relevant indicator.
Therefore, our annual internal objective is set at values
lower than 1%. Continually, in all sectors of our Company,
we work to create a fair work environment without

GeoPark

discrimination and with the necessary conditions and
benefits to promote the growth and commitment of our
employees, so that day by day their choice is to continue
belonging to the GeoPark team.




A WORKPLACE FOR EVERYONE

In GeoPark, diversity is a key factor for the Company’s
growth and success. We are all recognized for our
abilities and we are committed to having respectful
places of work, indiscriminate of sex, ethnicity or
religious beliefs. This means that we have not had any
kind of complaint because of discrimination. Our culture
is reflected in the diversity of contributions that each
employee makes from their idiosyncrasy, profession,
experience, age range and gender, and that is why we
offer job opportunities to communities in our areas of
influence.

Inclusive practices

In 2018, in Punta Arenas (Chile), we supported the
professional development of 14 young people from the
region, who carried out their university work experience
in different areas of the Company. Also, in Chile, we
participate in the Program of Inclusive Practices for young
people with special abilities, developed in coordination
with the Center of Labor Capacity in Punta Arenas, and we
welcomed two people on work experience whose objective
was to relate to a work environment, assuming new
challenges and responsibilities.

Also in 2018, GeoPark continued to incorporate members
of the native communities from the areas surrounding

the Morona Project in Peru into the team responsible for
working with the project’s neighbors, as well as monitoring
and caring for the environment.

p !
a work enwronment free of
discrimination or harassment,
based on the promotion of
diversity and inclusion.

li'rgv' il (

L4

Colombia

178

122 men
ho women

/8

19 men
9 women

100

75 men
25 women

Argentina

140

92 men
48 women

Brazil
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Gender equality

Traditionally, there is low female labor participation

in hydrocarbon exploration and production activities.
At GeoPark however, we maintain a constant
commitment to gender equality and, in 2018, 31.5% of
our employees were women. It is important to note
that 44% of the positions in our management team are
held by women, including the general management

of operations in Colombia, Peru and Brazil.

We also created the Timothy O'Shaughnessy *
University Scholarship Program, that provides
opportunities for access to university education in
science and engineering courses to young women

from the regions in which we operate. The program
offers them the possibility of developing and training in
professional fields where women generally have a lower
presence. [Find more program information on each
operation in the Community Development chapter).

*See "University Scholarship Program for
Women in Science”, pp. 137.

44%

Women in the
management team

75%

of country managers
are women

“I'am very grateful to GeoPark for the
opportunity that it is giving us. This
program opens a very large door that we
would never have been able to open by
our own means.”

Geraldine Hernandez Herrera

Timothy 0"Shaughnessy Program Scholar,
Chemical Engineering,

Jorge Tadeo Lozano University

Bogota, Colombia
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In Chile, we actively participate in the
Women and Mining discussion group.
This initiative of the Mining Ministry
regional office invites companies
from the sector to encourage

gender equality in the industry.
Through this, we have learnt about
experiences of other participating
companies and supported the

“Mining Woman 2018” award.

Age ranges
2017
Under 30 yrs 30-50yrs Over 50 yrs Total
Category Number % Number % Number % Number %
Professionals and operators 29 97% 155 51% 20 28% 204 50%
Mid-seniority leaders and professionals 1 3% 107 35% 25 35% 133 33%
Managers and professionals with more
than 15 years’ experience 0 0% 37 12% 18 25% 95 14%
Directors 0 0% 5 2% 9 13% 14 3%
Total 30 304 72 406
2018
Under 30 yrs 30-50yrs Over 50 yrs Total
Category Number % Number % Number % Number %
Professioma[s and Operators 37 950/0 165 490/0 25 320/0 227 500/0
Mid-seniority leaders and professionals 2 5% 114 34% 26 33% 142 31%
Managers anq profe;smnals with more 0 0% 54 16% 19 24% 73 16%
than 15 years’ experience
Directors 0 0% 7 2% 9 11% 16 3%
Total 39 340 79 458
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PAY AND
BENEFITS

Wanting to attract and motivate staff and make them feel part of the Company’s success, we focus our
pay and benefits policy on the following pillars:

Fair pay Compensation based on
ESG goals

Our commitment has been designed under the precepts of
competitiveness and internal equity so that people obtain
a fair remuneration that is aligned with the impact of their
position on the Company. To be competitive with other
companies, we participate in market surveys on salary

Our employees, including management, receive
annual bonuses based on individual performance
and operational, financial, environmental and safety
results of each Business Unit and the Company

as awhole, which are linked to the sustainability
goals established in our Balanced Scorecard.

issues, compensation and benefits. Based on the results
of the studies, we make internal adjustments in order to
promote better and more consistent salary conditions.
This commitment means that the salary we pay to the
starting category of our employees is above the local
minimum wage in all our operations.

Starting GeoPark salary versus the local minimum
salary (USD)

Argentina Brazil Chile Colombia Peru

@  STARTING SALARY 177 1,206 1149 728 727
@  L0CAL MINIMUM SALARY 793 246 i 240 281
@ RATIOY% 1.65 4.89 2.80 3.03 2.59
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Long-term incentive plan

The prosperity of the Company depends on the
commitment of all our employees. Therefore, we created
a benefit of a stock awards plan for employees to be

part of our financial success and become shareholders,
aligning their interests with those of the Company. That is

why 100% of our employees are shareholders of GeoPark.

All our employees have the
possibility of participating in

the Company’s success, and the
opportunity to contribute and grow.

; Benefits for workers
Employee benefits . .
and their families
. NO . YES FULLTIME PARTTIME / We constantly look for new benefits
TEMPORARY with the aim of creating a great
. workplace. Our employees have
Share ownership ® ® top health insurance plans, life
insurance, discounts in gyms,
Annual bonus o o recreational activities and recreation
rooms in the fields, gifts for special
o events such as births, marriages,
Health care/medical insurance o o Father's Day, Mother's Day,
International Women'’s Day, birthdays,
Disability and invalidity coverage o o Christmas, year-end hampers, etc.
Employees in all our operations
Parental leave ® ® (Colombia, Peru, Brazil, Chile
and Argentina) receive the
Life insurance o o same benefits package. Benefit
restrictions apply only to part
) ) ) time or temporary workers.
Birth/wedding gifts ® o
Christmas hampers, birthday () o
Gym ® ®
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Parental leave

At GeoPark, we encourage the use of parental
leave, and 18 of our employees did so during 2018
(29% more than in 2017). 61% of the employees
who used the permit were men and 39% women.
100% of employees entitled to this leave took it,

returned and have stayed in their jobs, as we make
efforts for them to return to work gradually, according
to individual needs and with flexibility in schedules,
time off and the support of leaders and their team.

Employees taking parental leave

@ WOMEN @ VMEN

Total

Peru

2018 2017 2018

Chile
Colombia

2018 2017 2018

A 210

Sharing and welfare

The welfare of our employees is a key factor in achieving
our goals. We create a work environment that promotes
the balance between personal and work. During 2018,
we carried out various activities in all our business
units: sports initiatives such as women’s and men’s
soccer tournaments, bowling tournaments, fitness,
yoga, athletics, as well as recreational activities such

as walks, games and opportunities to meet.

90 GeoPark

129%

Increase
from 2017

Brazil

2017 2018 2017

0|0 0|0 02

2017 2018 2017

Celebrations

In all our operations we celebrate special days and
dates such as Women's Day, Men's Day, Mother’s Day,
Father’s Day, Secretary’s Day, Christmas, independence
days, Love and Friendship Day, GeoPark corporate
picnic (EstereoGEQpicnic), World Environment Day,
Secret Santa, Halloween, GeoPark children’s activities
(GeoParkninos), among others. We launched the
Geolectores program/space to encourage reading,
culture and companionship of our field workers.



15 years of GeoPark

We celebrated our 15th anniversary in the town of Villa de

Leyva (Colombia), where teams of employees from different
countries met for three days to strengthen ties, mark the
Company’s achievements and growth, express gratitude
and fill ourselves with energy to face the big challenges
ahead, promoting integration and collaboration values.

“To remember what we were and seeing ourselves
today is tremendous. Personally, this meeting helped a
lot to connect us, and to know and recognize ourselves.
Without doubt there were some very special moments
in these days, which served to reflect on the path taken
in these 15 years and appreciate the great team that
makes up the GeoPark family.”

Miguel Palma
Engineer, Punta Arenas N

TRAINING AND EDUCATION

Training remains an essential part of the GeoPark
culture and consequently this year a total of 411
employees -90% of total staff- took part in at least “GeoPark put its faith in me, giving me the time and

some internal or external education programs. the financial assistance to complete my Master’s
degree. This process has enabled me to strengthen

my technical abilities, making me a better
professional and a leader for the company.”

Among those that started long-term educational
programs, we had 24 employees (75% men and 25%
women) matriculated in Master's and Postgraduate
studies, 10 undertaking undergraduate studies and
117 in foreign language classes. In 2018 we continued

to encourage and support our staff in international Tatiana Alfaro
events and conferences in various subject matters. Drilling Engineer
Master in Petroleum ,
Engineering in Colombia ) =
g g v >y
\ F
Soa A 'i' "'..-\zv
Nescrgen®
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Employees trained

Colombia Peru Brazil Chile Argentina
Men Women Men Women Men Women Men Women Men Women
f# of employees 112 52 14 7 5 6 71 23 76 45
trained
# of employees 122 56 19 9 6 6 75 25 92 48
Rate of trained 92%  93%  74%  78%  83%  100%  95%  92%  83%  94%

employees
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We promote unconventional training
actions, such as visits to sites or
locations, tutorials, rotations, project
collaboration and on-the-job training,
to enhance and generate various skills.

Employees trained by category

14 (o)

of 227 employees

Professionals
and operators

b ()

of 16 employees

Directors

At GeoPark, we believe that the growth of our people

depends not only on promotions and changes in positions,

but also on assuming new and different responsibilities.

126 8

of 142 employees

Mid-seniority leaders and
professionals

b5 (89

of 73 employees

Managers and professionals
with more than 15 years’

411

of 458 employees
Total

That is why in the Company we promote exchanges
between employees from different areas, cultures
and business units. In 2018 alone, 134 GeoPark
employees worked on projects outside their
usual workplace, benefitting the Company

with their capabilities and experience.

SPEED Report/ ESG 2018 93







Spaces for dialogue

We nurture a relationship of trust with our
employees, providing spaces to meet with
leaders and have frank conversations in which
employees feel free to express their opinions.

Seeking improvement and excellence in all our
processes, we hold retreats with assorted purposes
such as coordinating work, reflecting, setting or
reviewing goals, and coaching, always promoting
simplicity, efficiency and strengthening teamwork. In
2018 we held more than 20 retreats covering a variety
of areas, leadership levels and business units.

Collective bargaining /
Union agreements

We have collective bargaining agreements in Chile and
Argentina, where we maintain open and transparent
relationships. In Chile, 32 employees (33%) belong to
the Union, an internal organization with which we have
a fluid dialogue. In Argentina, two employees (0.8%)
are unionized. In Colombia and Peru, where the right
to join unions is protected, we have no employees who

have expressed interest in joining such unions. In Brazil,

the potential unionization of the oil industry is being
analyzed due to recent changes in the Labor Law.

Performance management

We have a performance management process that
generates conversation spaces regards progress

and achievement of the proposed objectives, and
which aims to identify strengths and timely define
improvement actions that contribute to the growth of
all employees and to the achievement of the objectives
established by the Company and by each Business
Unit in particular. During 2018, 100% of our employees
in all operations participated in this process.

“If we had to think about how to define our way of
working in GeoPark, we would definitely have to refer to
the recognized “retreats”. Many of us have participated
in one or more of these spaces and see the value it
adds at all levels.”

Verdnica Hayden
People
Corporate Manager
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2018 PERFORMANCE

Al \\\ 1 //
& 9%
/,' \ \\
Environmental fines/sanctions Certification secured in Colombia

(%7—]

.13 00%

barrels of crude spilt for every environmental licenses/
1 mm barrels produced permits approved

2N -
H9% 12.79

reduction in the water footprint in kg COze/BblS

Colombia between 2014 and 2018

Carbon footprint in Colombia.
47% below the hydrocarbons
sector average
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OUR ENVIRONMENTAL
COMMITMENT

At GeoPark, we believe that oil and gas can be produced in an environmentally responsible manner with
proper care and management. We are committed to implementing the best environmental practices and
fully complying with the legal framework of each of the countries where we operate. The commitment to
our values, in addition to being reflected in concrete actions, is materialized in certifications that guarantee
compliance with the best management standards and drives us to continuous improvement.

In Colombia, we have an Environmental Management All our operations have the required environmental
System (EMS) that guides our performance on the licenses, which constitute the framework on which
subject and allows us to identify, prioritize and manage we define our environmental management plans,
environmental risks. In 2017, we obtained the ISO which establish the necessary interventions to
14001 certification, and during 2018 we retained it in guarantee optimal natural resource management.
the verification cycle, which commits us to continue To track the requirements of our licenses, we

with the implementation of awareness and training implement environmental audit mechanisms
programs geared towards our collaborators on the contracted with third parties. During 2018, we
efficient use of natural resources and compliance with did not receive any fines or penalties related to
environmental regulations. It also motivates us to join non-compliance to the licenses or environmental
forces with our neighbors to work on protecting natural regulations that regulate our operational activities.

resources, explaining the importance and benefits of
recycling, and teaching the proper use of water.

Certificado CO17/7702

El Sistema de Gastian de

GEOPARK COLOMBIA S.A.S.

Cialle 54 Nn 11 - 30 Pwo 8. Bogota, D.C.. Colombia

Ha sido evaluado y cerificado en cuanto al cumphmeento de los raquisitos de

ISO 14001:2015
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INTEGRAL MANAGEMENT
OF WATER RESOURCES

Water is vital, which is why we are concerned about protecting and restoring ecosystems related to this
important natural resource.

Our environmental management brings together a series The optimization of water resources starts from treating

of initiatives for the efficient use of water resources wastewater from domestic usage and drilling activities,
ranging from the reduction of water collection from through the use of reverse osmosis plants -the highest
natural sources, the elimination of spills and reuse or level technology- allowing us to reuse water in the
reinjection, to the appropriate and responsible use of the activities we develop.

water we use for domestic and industrial consumption.

Water catchment

@ RIVERS

@  LATERAL BORROW AREAS
@  UNDERGROUND WATER
®

TOTAL VOLUME OF WATER USED - m*

Colombia Chile Argentina Peru

2018 2017 2018 2017 2018 2017 2018 2017

- 31,369 4,040 4,534 1211 13,140 5,093 2,334
48,333 117,220
170,687 140,033 7200 7,200 12,242 12,887
218920+ 288,622 11,240v 11,734 24,353 26,027 h,093" 2,334

* Monthly consumption of 600 m?® is estimated.
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In Colombia, we have optimized our processes

and include activities that go beyond what the AT
regulatory framework requires. We started a < 5
surface water catchment optimization process,
which allowed us to reduce said collection by \‘
100% compared to 2017; meaning that during
2018 we had zero catchment from rivers (we
stopped taking water from the Tua river). ~ 2\

AN

In Chile, surface water is collected from the
Chorrillo Kimiri Aike stream, for which GeoPark /S

has water usage rights for 820 m®/day.

NG
( \\? M
//‘ ;//
In Argentina, surface water supplies /« “‘\7\
the operations at the Aguada Baguales | /
block, and groundwater supplies the ; J
operations of the El Porvenir block. 2
s~
// \7"‘
s/‘ /
s
R
NN
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Water reuse

As part of GeoPark’'s commitment to water usage we
take care of water and do not waste it, and we give high
importance to processes that reuse water. Reducing our
water catchment has been possible through increasing
our reuse of domestic and industrial wastewater, which

we treat in reverse osmosis plants. In the Llanos 34 block,
we have three reverse osmosis plants for water treatment.

Water associated with production is
reinjected to the formations authorized in
environmental permits, resulting in zero
discharge to surface water sources or soils.

Colombia

Total volume of water
used - m?

218,920 s

Total volume of recycled and
reused water - m?

h1,455 a1

Percentage of extracted water
that is reused

23.5%

2018

288,622y 25,531

8.04%

2017 2017

REUSING WATER THROUGH REVERSE OSMOSIS - COLOMBIA

As part of our environmental commitment and with

the purpose of preserving water sources in our areas

of influence, we made the decision to minimize water
collection from surface sources. This alternative

has allowed us to reuse domestic and industrial
wastewater generated during the drilling and production
stages, mainly for sludge preparation, cementing,
equipment washing and irrigation on roads.

The reverse osmosis process is developed through
applying constant pressure to a volume of water, be

it domestic, industrial or mixed, which is passed in
continuous flow through a semipermeable membrane.
It produces on one hand treated water (known as

permeate], and on the other hand, water concentrated in

salts and other substances, which are carried away by
the portion of flow that is not filtered (known as reject).

102 GeoPark

Therefore, part of the incoming water becomes
treated water or permeate, and the other
part becomes concentrate or reject.

In 2014, our water footprint
averaged 22 liters of water for
every barrel of crude produced. In
2018, the average was close to 10
liters per barrel of crude produced,
representing a 55% reduction.




Water footprint - Colombia Evolution of the blue water footprint in Colombia.
2014-2018

In our operation areas in Colombia,

we have calibrated and certified flow
meters, installed in each of the sources 22.07
of water collection (on the surface:

22.29

rivers, streams, lateral borrow areas; or
underground: deep wells). We measure
the water consumption daily at each of

the referenced sites, with all registered
sources, and record the consumption at all

17.20 \L 55%

the Company’s activities.

The defined scope for the calculation of
our water footprint is the concept of the
blue water footprint, which refers to the
consumption of blue water resources
(surface or underground fresh water] in all
the crude oil production chain.

This is how we have included catchment
from the river Tua (surface source, lateral
borrow areas and underground wells).

2014 D
2015 D
2016 I —
2017 I

2018 IS S

Water footprint L/Bbl




CLIMATE CHANGE AND
EMISSIONS MANAGEMENT

Both our operations and the combustion of petroleum

and natural gas-based products result in the emission of
greenhouse gases, which can contribute to global climate
change. We are committed to controlling the emission of
greenhouse gases and implementing available technologies
to reduce the impact caused by our operations.

Direct GHG emissions (level 1) in metric tonnes of CO,
equivalent - tCO e*

Colombia Chile Brazil

2018 2017 2018 2017 2018

2017

201,693.77  123,684.09 20,643.10  40,898.90 389.47

*In Peru, we have not directly generated GHG to date.
* In Argentina, we bought the Neuguen blocks in March 2018, meaning that we do not have any registerable data to date.

159.65

In Chile, the difference in emissions between 2017 and sources, as defined by the Greenhouse Gas Protocol
2018 is mainly due to the decline in production of the (WBCSD and WRI, 2005).
Ache x-1 well, where one of the gas conditioning plants
was removed and therefore the CO, released by this GeoPark is the second private
activity decreased. company in Colombia to have this

certification, which allows us to \L 2[]0/0
Colombia is where GeoPark has its largest operation draw a route map to honor the
and concentrates about 80% of our production. commitment Colombia acquired Bedu_cti\on
Therefore, we quantify greenhouse gas (GHG) emissions  at COP21 of reducing its GHG ﬁm;‘uwrwi}”
for all our activities under the specifications of the emissions by 20%. Colombia

Colombian technical standard NTC-1S0 14064-3 : 2006.
Our stock includes direct and indirect emissions
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Carbon footprint - Colombia

Our carbon footprint, an indicator based on the relationship
between GHG emissions and crude oil production, was
12.79 kg CO,e/barrel, or 47% less than the oil industry’s
average carbon footprint of around 24 kg CO_,e/barrelin
Colombia.

Our energy efficiency goal

In order to optimize the Company’s energy performance and
reduce greenhouse gas emissions, in Colombia we
implemented a strategy that includes diverse initiatives that
range from the use of photovoltaic power generation (solar
panels), to interconnecting with the national power grid.

In Colombia, where nearly 80% of our production is
concentrated, important initiatives have been identified
that will reduce GHG emissions, such as connecting to
the national electricity grid and generating photovoltaic
energy by including a solar power plant.

These projects are in the phase of financial evaluation, design
and permit application from relevant authorities.

This energy efficiency strategy includes the following actions,
among others:

Power generation:

e Migration from diesel
to natural gas.

Centralizing power supplies:

All power generation at Llanos 34
is centralized, allowing process

Flowline connecting the Jacana
field in the Llanos 34 block with
the Jaguey station in Colombia’s
Oleoducto de los Llanos pipeline:

optimization and the reduction of CO,
e Installation of solar panels emissions.
for power generation in
some operating processes:
a 10MW installed capacity
solar plant, and a 5SMW solar

plant for the Jacana field.

With the start-up of this line in 2019,
CO, emissions are expected to fall
by more than 3,600 tonnes as crude
transport by road is replaced.

Use of light bulbs:

Replacement of halogen
light bulbs with LED.
e Interconnection with the

national power grid.

We have increased natural
gas consumption more
than that of other less
clean energy sources.

Colombia Peru Chile

157.06% 151.33% 112.59%
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Consumption of non-renewable energies

Measurement unit

0 ti
peration (joules or multiples)

Chile e
Natural Gas ! 2,664,500 2,999,851

Argentina Natural Gas - CNG g 8,598,900
Gasoline 1,199 285
Diesel 8,878 20,774
Natural Gas - CNG 26,427 39,991
Propane 1,620 1,620
Diesel 5,652 1,612,674
Natural Gas - CNG m? 28,756,106 45,159,716

Colombia . . .
Oil Bbls 90,162 99,546
Gallons 13,787 29,427

Liters 149,518.00

m? 149,518

Electric power consumption*

Peru Colombia

2018 2018
KWh KWh

2017 AV
KWh KWh

In Peru power consumption increased in 2018, due to
more activities at the camp. However, lower capacity —_—
generators were used and an energy efficiency program

Argentina
was undertaken.

In Brazil and Chile electric power consumption is not 2[]’] 8
measured. A register is kept of the consumption of fuel for

self-supply. KWh

* 100% of electric power consumption at the referenced In Argentina, electric power is self-supplied, with external
Opefat‘O’]"S is generated by the company itself (self- backup from EPEN (the Neuquen province power utility).
supplied].
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BIODIVERSITY

As part of the fullfilment of the environmental regulations established in the environmental license for our
operation in Colombia, we defined a strategy focused on the protection and restoration of natural habitats,
such as 177.27 hectares in the Chingaza National Natural Park.

“Assessment of ecosystem
services and characterization
of biodiversity and wetlands

in Tauramena (Colombia),” in
association with the “Orinoquia
Biodiversa” Foundation (FOB).

The municipality of Tauramena, in Casanare,
is an important part of our area of operation.
[tisin the region of the Colombian Orinoquia,
a territory of great biological and cultural
diversity. Its ecosystems have strategic
importance for the maintenance of life cycles
of species, including humans; wetlands,
gallery forests and natural savannas contain
a great biotic richness and the potential

to provide countless services for the
maintenance of the area’s natural dynamics.
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Within that framework, we summoned our of ecosystem services, characterization

strength and capital, and we partnered with of biodiversity and wetlands as a baseline
the Tauramena municipal government, the for a comprehensive management of
community and the “Orinoquia Biodiversa” Tauramena municipality” project. The
Foundation (FOB) to carry out the "Assessment object of the study was focused on:
Identifying, analyzing Identifying and Assessing Making

and characterizing prioritizing six prioritized recommendations
the biodiversity wetlands. areas’ for the integral

of Tauramena ecosystem management of
municipality on two services. biodiversity and the
scales: landscape wetlands.

(ecosystem
coverage) and
species (flora and

fauna).

o o “The results of this study, that
Identifying Idgnt!fymg we developed with the support of
land cover and priority GeoPark, will allow us to establish
changes that management management recommendations that
have occurred and conservation

we hope will be useful for decision
over time. areas. making, land use planning and proper
planning of the use and exploitation of
natural resources.”

Karen Pérez
Biodiverse Orinoquia Foundation (FOB)
Director
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PURCHASE OF PRIVATE LANDS TO DONATE TO THE NATIONAL SYSTEM OF
PROTECTED AREAS (SINAP) NATIONAL NATURAL PARK CHINGAZA - COLOMBIA

The Chingaza National Natural Park
[Chingaza NNPJ is an area of high
biodiversity, which presents a high degree of
vulnerability because it still has areas that
are privately owned and have been disturbed
by agriculture, livestock, hunting and the
extraction of valuable timber. The recovery
of these areas is strategic for the biological

connectivity between ecosystems. Therefore,

together with the Management and

Integration Group of the National System
of Protected Areas (SINAP) of Colombia’s
NNP, we developed a strategy to identify
areas of environmental importance
owned by individuals within the Chingaza
NNP, and made viable the Company's
purchase of properties for subsequent
donation for the exclusive purpose of
conservation and preservation.

Areas donated to the Chingaza National Natural Park

Pencil Gaita

48.5ha  49.5ha
2017 2017

With the incorporation of these areas to
the Chingaza NNP, it has been possible

to eradicate hunting and the felling of
valuable tree species on the properties
acquired; allow biological connectivity
between the western and eastern parts

of the Park; incorporate more than 177
hectares into the National System of
Protected Areas in perpetuity; contribute
to the conservation of water resources

in the Humea, Guayuriba, Guatiquia and
Guacavia river basins; and also protect and
conserve the flora and fauna associated with
these areas threatened with extinction.

Esperanza El Recuerdo

39.9 ha 43.37 ha
2017 2018

Total donated

177.27 ha
2018
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BIODIVERSITY MON
AND ASSESSMENT

TORING
PROGRAM AT THE

MORONA PROJECT

The Morona Project Biodiversity Monitoring
and Assessment Program (Morona BMAP)
is a research instrument of the Smithsonian
Institution’s Center for Conservation

and Sustainability (CCS), in partnership
with GeoPark. It aims to assess and
recommend how to avoid, minimize and
restore impacts on biodiversity of the
industrial development in the Morona
project area of influence, which is remote,
little studied and holds great biodiversity.

N PERU

The Morona BMAP is a tool built on the basis
of scientific evidence that will guide activity
management at the Morona Project with
the aim of avoiding and minimizing potential
impact on wildlife from the development of
infrastructure. It works on the development
of patterns of biodiversity distribution

and abundance in nature studied through
systematic monitoring that determines
natural population variations, and help
design the best mitigation measures

in the project’s area of influence.

The program provides unbiased,
independent and transparent information
on the area’s biodiversity, which will allow
GeoPark to adhere to international best
practices and adapt its management
during the construction and operation of
the project,as well as restoring habitats
after impacts have been made.

In all stages of the process, the study

and implementation of planned actions

are jointly developed by the Smithsonian
Institution team, the GeoPark environmental
team, the Indigenous Socio-Environmental
Monitors (MOSAI) and local experts

that are community members.

The Morona BMAP has the following lines of action:

Impact mitigation

1. Bridges for animals

The design and installation of bridges
for animals through identifying which
trees provide connectivity in the forest
and minimize the fragmentation of
ecosystems in the areas of influence.

110 GeoPark

We will have the maximum possible number
of bridges over the pipeline with a goal

of 3 or 4 per kilometer, which represents

a high density in the whole right of way,

and makes it the largest canopy bridge
project for animals in the world.




2. Minimizing the impact of lights on insects

Implementation of actions in camps
and work areas to reduce the effects of
lighting on insects; such as the use of
filtered amber LED lamps (CW?9 lights),
motion activators in lights, dimmers for
brightness reduction, among others.

Biodiversity monitoring

3. Monitoring vegetation

Delimitation of plots to define type of
vegetation in the area and generate
knowledge that allows the classification of
vegetation in the EIS with respect to the great
variety observed and the implementation of
strategies to conserve natural resources.

4. Monitoring plant cover changes

Monitoring the state of natural and
anthropic plant cover, and land uses and
degrees of deforestation, through the
comparative analysis of reference points
in the Anaso and Situche river basins.

5. Monitoring land animals

Monitoring animal dynamics in the area
through the use of remote cameras
and sound recorders installed at
strategic points in the ecosystems.

To monitor the population dynamics of land
mammals 30 cameras were installed in

the Morona Project area. Between July and
November 2018 we received the first images
that allow us to assess the wealth of animal
species in the area and their distribution.

For the first time in the Amazon, the
Smithsonian Institution, together with
GeoPark, designed and implemented a
study that determines the impact of artificial
lights on this ecosystem. The results of the
study provide recommendations on the type
of lights that should be used to minimize
their impact on insects and the ecosystem
services that they provide.

6. Monitoring fish

Standardized monitoring of fish diversity in
the area’s streams and the classification of
species based on their importance of use.

7. Documenting the Mitigation
Hierarchy (MH)

Definition of the decisions related to the
MH in each project area, thus enabling
early planning of preventative measures
and timely implementation of restoration
and compensation measures.

&
¥
Smithsonian
Institution
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RESPONSIBLE WASTE

MANAGEMENT

At GeoPark, we have an integrated waste management
plan that aims to control all possible effects on the
environment or human health resulting from our
hydrocarbons exploration and production activities.

We classify our domestic and industrial waste as either

hazardous or non-hazardous, to determine the technical
handling that it needs during collection, temporary
storage, transport, treatment and final disposal.

Weight of Waste

2017 2018
Operation Waste type Waste category m?® ton m? ton
Organic waste Non-hazardous 225.534 1277.966
Hazardous waste Hazardous 414.457 +156.802
Colombia  Post-consumer waste Non-hazardous 54 17853
Non-recyclable waste Non-hazardous 239.492 V84492
Recyclable waste Non-hazardous 59.572 186.895
_ Contaminated solids and soils Hazardous 100.06 V746
e Domestic and semi-industrial Non-hazardous 407.45 V3438
Waste requiring treatment Hazardous 24.26 8.56
Solid waste not requiring treatment Non-hazardous 90.88 V58.57
Argentina
Tank bottoms Hazardous S/D 364
Oil-absorbing blankets Hazardous 29.75 m? 134.88 m?
Non-hazardous-municipal waste Non-hazardous 590
Peru Hazardous waste - municipal Hazardous 8,673
Non-hazardous waste - non municipal ~ Non-hazardous 1,213
Drilling gravel 296.424
Drilling gravel 50.43
Drilling sludge 90 m3
Paper and sludge 3m3
Brazil
Drilling fluid 120 m®
Domestic waste 1.44
Plastics 0.029
Paper and card 0.042
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In accordance with our environmental commitment, Waste disposal methods vary, from using a third party
we propose waste management procedures, plans and for handling and disposal or incineration, to disposalin a
programs to avoid and/or reduce waste generation in sanitary landfill in the case of organic waste.
compliance with current regulations. To select the waste

disposal method, we consider criteria such as:

In our operations in Colombia, Chile
and Argentina, we reduced the
generation of hazardous waste.

Colombia Argentina

Volume of
solid waste

Type of
process

>

Type of waste

>

Binding
environmental
commitments

At GeoPark, we classify,
characterize and define the
technical handling required by

Regulations
: all the waste we generate.

in force
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OUR

COMMITMENT
10 COMMUNITY
DEVELOPMENT:

GEOPARK IS COMMITTED TO BEING
THE PREFERRED NEIGHBOR AND
PARTNER BY CREATING A MUTUALLY
BENEFICIAL EXCHANGE WITH THE
LOCAL COMMUNITIES WHERE WE
WORK. UNLOCKING LOCAL KNOWLEDGE
CREATES AND SUPPORTS LONG-TERM
SUSTAINABLE VALUE IN'OUR PROJECTS.
IF OUR EFFORTS ENHANCE LOCAL
GOALS AND CUSTOMS, WE WILL BE
INVITED TO DO MORE.




[ERO

interruptions to business unit
operations because of social
incidents

§u)

240,

90%

effectiveness in resolving complaints
made by our stakeholders

18,194

beneficiaries of social programs

v,

©),

=~

$95.6 MM

contracted with 80 local suppliers
in Colombia

*Monetary values expressed in dollars.

o>
117

meetings with 3,559
neighbors in our operating
areas

it
+$7 MM

in social investment

i
540,360

investment in the University
Scholarships for Women Program
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OUR VALUE PLEDGE
IS TO BE THE PREFERRED
NEIGHBOR AND ALLY

Our social commitment is based on an important
value pledge: to be the preferred neighbor and
ally, which is a key factor in sustainability and in
our relations with our social environment. Being a

good neighbor is built on listening to and learning

from communities, respecting their customs and
traditions, strengthening their identity and creating

genuine, sustainable long-term relationships.

Principles of being a good neighbor

This allows us to cooperate with communities and
strengthen their development, to minimize our
impact and maintain an operation that is responsible
with its natural and social environment.

Our presence and direct, warm and transparent
relationship are built on the following behavior principles:

Dialogue of equals:

The Company and the community

posses different kinds of knowledge.

We complement and help each
other. We generate informed
dialogues between equals that
build and do not impose.

Commitment:

We get involved, generate
agreements and establish
genuine relationships with our
neighbors. We help each other,
because we understand that

in the power of alliances and
the sum of our efforts, we will
create value and development.
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Genuine relationships:

We decided to break the paradigms
of the permanent confrontation
between industry and neighbors. We

have evolved to the construction of

genuine relationships, moving away
from the gray line of confrontation to
firendship and good neighborliness.

Trust:

This is the core value of our
relationship, the pillar to be
recognized as a neighbor, and is
made of truth and honesty, with
neither mysteries nor secrets.




MANAGING
THE SOCIAL ENVIRONMENT

Recognizing the dynamics and constant change in the
variables that influence our operations has allowed us
to identify new ways of manage risk and guaranteeing
good neighborliness in the territories where we operate.

We believe that sustainability is the result of a
responsible management of the surrounding context,
which integrates all initiatives that can positively or
negatively influence the lives of our neighbors. We have
articulated ourselves as a single team composed by
the areas of Social Responsibility, Environment, Labor
Relations, Physical Security and Lands, implementing
an integrated vision of the impacts of our activities.

Our integrated approach to manage the social
environment facilitates our understanding of the
relevance of managing stakeholder expectations, with the
purpose of guaranteeing our social license to operate.

[t also allow us to earn the loyalty of our neighbors and
contribute decisively to community development.

Managing the surrounding context mitigates risks

and critical situations, generates an environment of
transparent dialogue with stakeholders, strengthens the
operations and gives legitimacy to relationships. Above
all, it enables the Company to meet its business goals.

Our contribution to the generation of
value takes place when we integrate
and articulate operational projects,

in order to guarantee business
feasibility and maintain our social and
reputational capital in the long term.




Becoming the preferred neighbor and partner means reaching out, being sensitive to and learning first-hand
the economic, social and cultural characteristics of our surroundings, as well as our neighbors’ concerns and
expectations. Our operational presence in the region allows us to meet remarkable people and diverse cultures
in the neighboring communities of our operational projects:

o Colombia

Casanare Department

Tauramena and Villanueva
municipalities

Atlantic

ﬂﬂcean
= P o

Peru

Loreto Region

Datem del Maranon Province.
Morona District

Pacific
Ocean

Chile ~
Magallanes Region Argentina
Magallanes Province, in Neuquen Province
(e Chilean AnESrcic Confluencia municipality
[} Towns:
San Gregorio municipality e Cutral-C6 and Plaza Huincul
Punta Delgada community
K
&
[\ \
\&\'/Q
‘zi'— =
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Colombia represents 80% of our production; therefore,
the size and scope of our interactions with our neighbors
in the Llanos 34 block is our most extensive and
transversal. The economic, political and social context

of the country have presented us with considerable
challenges that have guided the development of
increasingly precise strategies designed to fulfil our value
pledge to the communities in the areas where we operate.

The experience gained in
Colombia has generated extensive
knowledge, which has been
implemented in the rest of our
operations as GeoPark'’s imprint b o
grows and consolidates.

Brazil

Reconcavo basin
Praia dos Castelhanos well

Praia dos Nativos well
(scheduled for January
2020) Cuenca Potiguar

Potiguar basin

Mandacaru well
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OUR SOCIAL ENVIRONMENT
MANAGEMENT PROCESSES

Our social environment management processes include the following components:

Early Citizen Sustainable

participation and .
management . : communities
; dialogue with
of risks

stakeholders

and regions

Early management of risks Building good neighborliness for the future of the
Morona Project in Peru

Successfully achieving our corporate goals depends
on the feasibility and sustainability of our operating Our future operating area in Peru is in a natural
activities. Therefore, our commitment to community environment inhabited by local indigenous populations
development starts with the early identification with whom we have a direct relationship and direct
of risks that will be faced by each operation. communication. We have developed a continuous and
close communication with all 21 communities adjacent
Dialogue with our communities is fundamental in to the project, which are based in two micro-basins: the
adequately identifying the impacts of our future operations, Situche and the Anasu, both tributaries of the Morona.
which together with the vision and active role of all of
our business units, allows us to define and implement Additionally, we have developed alliances with indigenous
action plans to minimize incidents of social conflict. organizations that bring together the nearly 60
communities located on the Morona River, with whom
we have been implementing an Early River Monitoring
Program that allows us to strengthen capacities for future
stages of the project and generate shared value.

The process of getting closer to indigenous groups and
building relationships involved more than 80 native
communities from five different ethnic groups: achuar,
wampis, shawi, shapra and awajun, and has allowed
us to accumulate deep knowledge of their culture.
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“Cuéntame”: getting close to and
knowing our neighbors

The "Cuéntame” Program provides timely
and effective responses to our stakeholders’
requests and concerns. “Cuéntame”

has enabled us to strengthen ties with

our neighbors, fostering leadership and
collaboration within the GeoPark team.

We incorporate good practices of conflict
prevention such as regular meetings

of the GeoPark management team with
superintendents and field leaders, to promote
a critical and comprehensive analysis

of requests, complaints and grievances
received, as well as the agreed action

plans. Based on the above, strategies are
determined to resolve cases and reduce
probabilities of social conflict occurring.
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In 2018, we received 176 complaints ‘Cuéntame’ Program Performance 2018
from stakeholders and effectively

addressed 158 of them (90%), with the 176
remaining 18 still being processed. 158

Labor aspects are the most prevalent

issues, followed by management of

contractors in relation, above all, with

payments to third parties.

100
The Labor Relations and Contract 90
Management areas are crucial for the
analysis and effective resolution of
complaints.
W T0TAL
0 18
g ' 10
Closed Ongoing Received

Types of information spaces*

Type of information space Meetings % Participants

an5|derat|on of requests, complaints and 15 80 297

grievances

“Encuentros por la Transparencia” 11 5.9 168

Induction of stakeholders 25 13.4 149

Programs benefiting the community (PBC) and 61 14 401

social investment

Presentation of contractors 53 283 962

Follow-up with communities 22 11.8 407

TOTAL 187 100 2,584

* Information spaces with communities in the areas of influence of the operation in Colombia.

(122 GeoPark




Citizen participation and good
neighborliness practice

The relationship model with communities and neighbors
that we have built stands out because of its permanent
disposition and transparency to promote dialogue

and citizen participation in all those aspects that can
transform the life and environment of each community.

We promote spaces for dialogue with our communities,
authorities and other stakeholders, to whom we provide
timely and accurate information about our activities and
the details of upcoming projects, and we encourage
spaces in which all people have the opportunity to express
their concerns, ideas and proposals.

“Encuentros por la Transparencia” Program

We understand transparency as a corporate principle
related to informing our stakeholders about activities,
projects, results, expectations, opportunities and
limitations of our management. With this in view, we
conceived our “Encuentros por la Transparencia” Program,
a mechanism to create value and consolidate relationships
of trust for the feasibility and sustainability of our
operation. The program encourages the active participation
of GeoPark’s area managers in encounters that allow

them to understand the dynamics of the territory.

The meetings take place on a quarterly basis and

we welcome the participation of mayors and council
representatives as well as community leaders of the
municipalities in the area of influence of our projects.

We create spaces for feedback on
expectations related to project
development, we encourage
consensus and we follow up on
areas of interest to our neighbors.

meetings participants

11 168 w8 @
4 12 w07 @

] 184 016 @
/ 80 w5 @
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“Lideres por la Buena Convivencia” Program

The “Lideres por la Buena Convivencia” Program stems
from the need to know, through a dialogue of equals, the
expectations held by social, community and institutional
leaders in the municipalities of direct influence of our
operation in Colombia. This program has allowed us to
implement practices for the peaceful management of
differences and promote tools for conflict resolution.

This program is implemented through three-day intensive
work retreats in neutral spaces in which GeoPark's
Social Responsibility team and the leaders of our areas

of influence address conflict management concepts

and practices, recognizing the value of difference.

Program numbers in 2018

12 144 85 1

Leaders for Hours of Participating Management
harmonious training leaders from protocol for
living Tauramena addressing

and Villanueva differences

municipalities

workshops




“Café de la Amistad” Program

In addition to our “Encuentros por la Transparencia”
Program we created the “Café de la Amistad”
Program, an informal strategy that allows us to have
open, friendly and unstructured conversations with
community and institutional leaders.

Friendly Get-together gatherings enable us to

know our neighbors” expectations, and the reasons
and motivations that influence their leadership.
Knowing each other more and better will always be
necessary to be Better Neighbors.

“Good neighbors around the world have
some things in common, regardless of
their country or culture: they value integrity,
closeness, trust, respect, mutual help and
open communication. These are the values
that guide the way we act in GeoPark.

We will continue working to identify new
opportunities for good coexistence and thus
become communities’ preferred neighbor.”

Norma Sanchez
Environment and Sacial
Corporate Manager

l@anzas T ol

GEOPARK - BEST SOCIAL PRACTICES
IN THE MINING & ENERGY SECTOR

In July 2018 the Colombian government
granted GeoPark the “Best Social Practices
in the Mining and Energy Industry” award
for our Good Neighbor social conflict
prevention program. GeoPark’'s model
for community engagement was selected
among 107 different initiatives by a panel
composed by representatives from the
United Nations Development Program,
the Ministry of Mines and Energy and

the National Hydrocarbons Agency.




Our first step in knowing the community at the
Morona Project in Peru: a relevant Program with a
differential approach

The Morona Project represents a novel model of oil
development that privileges the participation of the

native communities living in the area of influence,

valuing and integrating their opinions into the social,
environmental and operational management plans. The
Project communication, information and consultation
program was designed and developed accounting for local
indigenous populations’ cultural considerations, aiming to
achieving better intercultural communication and greater

effectiveness of messages and related processes.

Identifying indigenous communities’ cultural
characteristics, we defined five strategic elements of the
communications program:

Include local
indigenous staff
(achuar-wampis-
shapral.

Host meetings
within
communities’
local area.

Encourage

the active
participation

of the whole
community in
activities that
contribute to the
organization and
development of
meetings.
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Use
communication
support tools,
such as pictures
and diagrams.

Participate in the
public spaces

of communal
meetings.

In 2018, we held 21 formal
meetings with the total
participation of 886 local
inhabitants, representing
12% of the population of the
whole of Morona district.

During the development of information and
communication activities, local indigenous staff had

a strategic role, both before meetings and in their
development. Local staff contributed to convening
meetings and to defining the inputs and local services
required for the development of meetings. Subsequently,
they facilitated the transmission of messages in local
languages for the process of citizen participation in the
Environmental Study, in which the use of communication
tools was fundamental in understanding project scope.



Spaces for dialogue with our
communities in Chile

Dialogue with our communities is constant, which is why
we maintain open spaces for communication in which we

Types of information spaces

discuss matters of interest for both the communities and

Type of information space Meetings Participants
Mothers’ Club 3 31
Villa Punta Delgada School 2 4
Women and Mining work group 4 46
Sports club 2 4
Inclusive practices 2 4
Town Hall 1 4
TOTAL 14 89
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Territorial development programs to build
sustainable communities and regions

One of the fundamental pillars of our social
commitment to neighbors in operation areas is help
in developing initiatives that contribute to improve
their quality of life, structuring sustainable projects
that are articulated with regional and national plans,

responsibility:

and that do not generate dependency or welfare

relationships.

The consolidation of sustainable communities and
regions is supported by the development of different
territorial initiatives and programs framed in the
following lines of investment and environmental social

Being a good neighbor

We are convinced that dialogue,
respect, participation on equal
terms and opportunity enable us
to build a long-term relationship
with our neighbors, generating
shared value and staying on in
the history, memory and hearts
of all as the Best Neighbor.

Institutional strengthening

We intend to assist in the execution
of projects that generate sufficient
and necessary conditions for
entities, institutions, NGOs and
other groups of society to be
strengthened, succeed in achieving
their objectives and positively
represent their stakeholders.

128 GeoPark

Quality of life

Our dream for a better life for our
neighbors focuses on a commitment
to their well-being. We believe in
people and they are our priority.

Our neighbors are part of our
history: they grow with us, we care
about their advancement, their
social and natural environment
and their quality of life. We seek

to be present in those initiatives
that make their dreams come true
for a better future for them, their
families and their community.

Education, culture and sport

We believe that our support for
initiatives that seek to improve the
quality of education processes and
the strengthening of the cultural
identity of our neighbors, will lead to
the development of the capacities,
abilities and skills that are needed

for positive empowerment in society.

Community and productivity
development

Contributing to the generation

of local and regional economic
development of the communities
close to our areas of operations
is without doubt our best way of
“Creating Value and Giving Back.”

Our presence in the different areas
in which we operate commits us to
be respectful of communities and

to join institutional and community
efforts for the development of
projects that guarantee their

food security and economic
sustainability, under premises of
self-management and development.



We consolidate our aim of being the good neighbor that
listens, serves and supports different types of initiatives
by connecting with authorities, organizations and
communities. We forge alliances that make us work to
continously improve our relationship with stakeholders.

“Conectividad vial” Program in Colombia

The Rural Road Connectivity Program developed in
Colombia allows the community and GeoPark to jointly
work on the road networks where our neighbors live
and work in agricultural activities. These roads are
exclusively for community use, and our goal is to enable
year-round road communication, avoiding the isolation
caused by heavy rains. In 2018, we improved 68km of
these roads, benefiting 1,430 people in Villanueva and
Tauramena municipalities. As a result of these iniciatives,
our neighbors can reach their lands in winter and
summer, transport supplies for agricultural production
and lower production costs, which also improves family
economies of those who work in local agriculture.

Amount of investment in improving secondary
and tertiary roads:

USD 2,230,666

Tauramena

USD 400,482

Villanueva

Amount of investment in improving the
Casanare Via Central

USD 6,765,900

Amount provided by GeoPark and Parex

The following are some of our most noteworthy
territorial development programs:

This management of road connectivity in the area
of influence is complemented by GeoPark efforts
to improve the state of the Casanare Via Central
highway —one of the main strategic roads in the
Department- through the development of studies
to improve 40.8km of the Soceagro - Puente Cano
Orocuecito stretch and the paving of 24.3km.

The implementation of the Road
Connectivity Program has allowed
families better access to their homes,
children to reach their schools more
safely and in less time, people to access
health services in emergencies, the
strengthening of productivity dynamics in
the region and, in general, that families’
quality of life has improved. This makes
it one of the programs that generates
the greatest value to our neighbors.
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Procurement of Local Goods and
Services Program in Colombia

To promote actions that help boost the local and
regional economies, GeoPark develops strategies to
strengthen business associations in the municipalities
of the areas of operation. Our “Huella Empresarial”
Program encompasses various steps from the
identification and updating of local suppliers, carrying
out business diagnoses, structuring supporting plans
and regularly meeting business organizations to share

lessons learned and detail new projects.

“Huella Empresarial” Program steps

Identify and Carryout

update local business
suppliers diagnoses
database

The amounts contracted
locally impact positively

on the business growth of
Tauramena and Villanueva,
generating related benefits.
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In Colombia, the “Huella Empresarial” Program promotes
the development of the local and regional economies

by strengthening business associations and connecting
local supliers with opportunities generated by the activity
in the Llanos 34 block. In 2018, 80 local suppliers from
Tauramena and Villanueva municipalities joined the
GeoPark work team offering services in the areas of

civil works, transportation, mechanical works, supply of
materials, among others.

Regularly
ik eeocintonate | | Present new
support Y
p[)apns share lessons projects

learned



Thanks to the establishment of commercial relations
between GeoPark and local companies in both
Villanueva and Tauramena, contracted services
were billed for USD 35.6 MM* in 2018. The amounts
contracted locally have a positive impact on business
growth in Tauramena and Villanueva municipalities,
generating benefits including the strengthening of
the services sector, higher taxation, and more skilled
job opportunities in administrative, accounting and
financial processes.

Services billed

USD 35.6 MM 2015
contracted*

*Accounted invoices in local currency (USD value
calculated with average annual exchange rate, and
including partners’ share of operations).

80 local suppliers**

**Registered suppliers with their main address in
the municipalities of the project’s area of influence
(Tauramena and Villanueva).

N

e /_ _
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Investing on our
little neighbors

Our goal of Creating Value and Giving Back has an
important emphasis on our interactions with the new
generations. We strive to take care of our little neighbors,
supporting the implementation of initiatives that
strengthen their skills and competencies, that provide
better conditions for the development of their educational
career and that generate greater wellbeing for them.

Agreement with the “Colombia Somos Todos” Foundation

The agreement with James Rodriguez’ “Colombia
Somos Todos” Foundation is a process aimed at
developing inclusive environments in recreation and
sport that enhance the social skills of 200 children
and youth in Tauramena and Villanueva municipalities
in Casanare [Colombia). We implemented an
experiential learning program that uses sport and
high-performance training so that children and

young people can identify life goals in all areas and
can firmly face the challenges that life presents.

We implemented an experiential
learning program that uses sport
and high-performance training.

“It has been essential to have GeoPark in the
development of this program, starting with the
support in the territories, the active participation in
the processes, the monitoring and the constant
communication with the Foundation. We have
generated in the participants a sense of teamwork
and have secured a constant and committed
participation of children and their families.”

Maria del Pilar Rubio
“Colombia Somos Todos™ Foundation
Director




Colombia - LEGO classrooms

At GeoPark we invest on the education of our youngest
neighbors and consequently we create public spaces

where children and youth can make use of their free to develop their creative abilities through robotics,

time, being cha.llenged‘ and Fjevemp mathematical . contributing in equal measure to problem-solving
skills through interaction with LEGO methodology. This abilities and the development of logical thinking.”

well-known set of building blocks allows users to use
their imagination and experiment with robotics and

“Through this GeoPark-led initiative, we have enabled
children, young people and adults in our municipalities

engineering concepts. Proof of this was a recent display
in which students showcased products including a Alejandro Londofio

robotic dog, a wind turbine and construction cranes. LEGO classroom facilitator in
Tauramena, Casanare (Colombia) N é
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Peru “Healthy Indigenous Communities,”
a shared effort between the State,
communities and the Company

The “Comunidades Indigenas Saludables” Program is
an initiative focused on improving the living conditions
of neighboring indigenous communities, and represents
a three-way effort between the State, communities
and the Company. Taking advantage of the agreement
between GeoPark and the Datem del Maranon Health
Network (RSDM] we designed a program including the
participation of indigenous leaders representing 21
communities, as well as our social liaison team. The
program is comprise of four main phases: diagnosis,
presentation of results, medical care and evaluation.

In the first diagnosis, the health of 19 communities
from the achuar ethnic group (1,470 people] in the

19 CcOMMUNITIES

PEOPLE
DIAGNOSED

1,470

ADULTS
VACCINATED

0y,

195
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CHILDREN VACCINATED

Upper Maranon Basin was evaluated and the results
were presented to community members. A vaccination
campaign was carried out on 442 adults and pregnant
women and 195 children up to the age of 4 years old.

The “Comunidades Indigenas Saludables” Program
has been a great experience in relationships

and teamwork, which contributes to better living
conditions of the communities neighboring the Morona
Project. The commitments assumed by the achuar
community and its participation in the program was
fundamental, as it was the “apus” coordination of the
process and of the participation of all families.

“Through the vaccination plan of the
“Comunidades Indigenas Saludables”
Program we have been able to keep our
children healthy, without serious illnesses,
and thus avoid evacuations that can be
expensive and that the community does not
have facilities to carry out. Likewise, with
the health diagnoses that have been made,
we have been able to have information,
talks and medical campaigns in places and
streams where the Health Network does
not normally reach.”

PN

Sem Flores
y

First apu of the Brasilia
community, Morona Basin,
Loreto Region (Peru)



“Program for entrepreneurial
women” in Chile

As part of the productive sector strengthening that
GeoPark promotes in our neighboring communities,
for three years we have been working in San Gregorio,
promoting the development of Villa Punta Delgada
women, with the aim of enhancing their skills,
increasing their employability and giving them tools

to foster entrepreneurship and to join the workforce.

We carry out training programs in conjuction with

the National Training and Employment Service
(SENCE) and with the INCA Technical Training Agency.
We sponsor courses in basic techniques such as
industrial cake baking, weaving workshops and
administration courses that provide the necessary
knowledge to start a Small or Medium Enterprise.

‘It is very important for us that GeoPark carries

out this kind of social program that provides the
opportunity to continue learning and adding tools to
the community’s professional and work development.
The courses have always been very interesting and
we consider their contribution to be a service for the
community.”

Jacqueline Aguilar Ubilla
Mothers Center user,
San Gregorio, Punta Arenas (Chile)
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“Strengthening Challaco School”
Program

Our efforts have focused on School 176 in the town of
Challaco, a public school located in the community
closest to our operation, which has 21 students between
the ages of 4 and 12, who face the social challenges
common to the remote, rural area they inhabit.

Our work includes strengthening ties with the
community and learning about the students and their
families socio-economic and cultural conditions.

The knowledge we acquired has allowed us to
design and implement initiatives related to the
school safety, hygiene and food standards.

In conjunction with the school administrators

we developed a work plan to upgrade basic
infrastructure including internal corridors, water
tanks, the school’'s garden as well as the library.
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Our Partners

We have consolidated a network of institutional partners to strengthen our work. Some of the allies
with which we developed initiatives and programs for the benefit of our neighbors in 2018 are:

“Minuto de Dios” Corporation

Sustainable Housing Program to improve the
living conditions of our neighbors.

"7 education
Lego Education

Set-up of the first two Lego classrooms in
Casanare.

e

Smithsonias
Institution

Smithsonian Institution

Biodiversity Monitoring and Evaluation
Program of the Morona Project in Peru.

©

fundacionsi
¥ig

“Si” Foundation

Support to providing musical instruments to
low-income children and adolescents in Buenos
Aires and El Porvenir in Argentina.

Datem del Maranon Health Network

Support and collaboration for the
implementation of the “Comunidades
Indigenas Saludables” Program.

‘ * COiOMBiA
° SOMOS TCD0S
-2

“Colombia Somos Todos”
Foundation James Rodriguez

A project providing sport and high-
performance training to 200 youth.

Pavidia Atres Ol Cotomtaans
Colombian Civil Air Patrol

Medical-surgical brigades that have
changed the lives of our neighbors.

FC3

fundocon Omogua biodversa

“Orinoquia Biodiversa” Foundation (FOB)

Valuation of ecosystem services
and classification of biodiversity and
wetlands in Tauramena, Colombia.

fundacion
Vida Sin
Viwiencia

Life without Violence Foundation

Suport to NGO promoting a safe space for women
and their children victims of family violence.

PIAS

PLATAFORMA ITINERANTE
DE ACCION SOCIAL

Mobile Social Action Program (PIAS)

Support to the Medical Assistance Program
of the Mobile Social Action Program (PIAS)
in the Morona Project area of influence.
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Standard used Disclosure Disclosure title Page
102-1 Name of the organization 10
102-2 Activities, brands, products and services 14-16
102-3 Location of headquarters 16
102-4 Location of operations 16-20
1. Organizational 102-5 Ownership and legal form 24
profile 102-6 Markets served 17
102-7 Scale of the organization 15,17
102-8 Information on employees and other workers 80-95
102-9 Supply chain 72-79
102-13 Membership and associations 13
2. Strategy 102-14 Statement from senior decision-maker 8 9
3. Ethics and integrity ~ 102-16 Values, principles, standards and norms of behavior ~ 21-22, 30-33
UNIVERSAL 4. Governance 102-18 Governance structure 24-27
STANDARDS GRI 102-40 List of stakeholder groups 35-36
1D(IJ52(§;LEO';EJ|;AI‘EI; ghztaagk:r:zlgter 102-41 Collective bargaining agreements 95
2016 102-42 Identifying and selecting stakeholders 35-36
100-45 Etr;’iiéi;sei:tcsluded in the consolidated financial b
102-46 Defining report content and topic boundaries 6
102-47 List of material topics 7
102-48 Restatements of information 6
102-49 Changes in reporting 6
6. Reporting practice 102-50 Reporting period 6
102-51 Date of most recent report 6
102-52 Reporting cycle 6
102-53 Contact point for questions regarding the report 7
102-54 gtlzinrg;zfsreporting in accordance with the GRI 6
102-55 GRI content index 140
é[é]R;ggS/ll\Aﬂ\glEc 201-4 Financial assistance received from government 69
202-1 Ratios of standard erjtr_y level wage by gender 88
202 - MARKET compared to local minimum wage
TOPIC-SPECIFIC PRESENCE 202-2 Proportion of s_enior management hired from the 83
STANDARDS GRI local community
EESECONOMIC E[(J?Sdlll%llz\)/ll:_\)CElcf\/lTPACTS 203-1 Infrastructure investments and services supported 129
é[;{AA—C%EOEgUREMENT 204-1 Proportion of spending on local suppliers 74,130-131
205- ANTI- 205-2 Cor'nlmunication and training about anti-corruption 0
CORRUPTION policies and procedures
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Standard used Disclosure Disclosure title Page
302-1 Energy consumption within the organization 106
302 - ENERGY
302-4 Reduction of energy consumption 105
303-1 Interactions with water as a shared resource 100-101
303 - WATER
303-3 Water withdrawal 102-103
304 - BIODIVERSITY 304-3 Habitats protected or restored 107-1M1
TOPIC-SPECIFIC
STANDARDS 305 - EMISSIONS 305-1 Direct (Scope 1) GHG emissions 104-105
gml:lslggNMENTAL 306 - EFFLUENTS 306-1 Water discharge by quality and destination 102
2016 AND WASTE 306-2 Waste by type and disposal method 112-113
7= Non-compliance with environmental laws and
ENVIRONMENTAL 307-1 o ulationps 97-98
COMPLIANCE J
8- SUPPLIER New suppliers that were screened usin
ENVIRONMENTAL 308-1 ARy o g 73,75,79
ASSESSMENT environmental criteria
401-1 New employee hires and employee turnover 83-84
Benefits provided to full-time employees that are
401 - EMPLOYMENT 401-2 not provided to temporary or part-time 88-89
employees
401-3 Parental leave 90
403-1 Occupational health and safety management 42
system
403- OCCUPATIONAL Hazard identification risk dincid
HEALTH AND SAFETY  403-2 Hazard | Qﬂﬂ ication, risk assessment and incident e
investigation
TOPIC-SPECIFIC 403-3 Occupational health services 50
STANDARDS GRI
400 404-1 Average hours of training per year per employee 91-93
) Programs for upgrading employee skills and )
g(?‘félAL ZI%%AL_J(IETA\EJNNWG AND Hoa-z transition assistance programs e
Percentage of employees receiving regular
404-3 . 95
performance and career development reviews
405- DIVERSITY AND S .
EQUAL OPPORTUNITY 405-1 Diversity of governance bodies and employees 85-87
413-LOCAL 31 Operations with local commmunity involvement, 116-117. 120
COMMUNITIES Impact assessments, and development programs '
414- SUPPLIER ) New suppliers that were screened using
SOCIAL ASSESSMENT Alad social criteria RIT9
415- PUBLIC POLICY  415-1 Political contributions 69
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